
CITY OF SPRINGFIELD 

CITY COUNCIL AGENDA 

January 28, 2026 - 5:00 PM 

SPRINGFIELD AREA COMMUNITY CENTER 

Join Microsoft Teams 

Join the mhttps://teams.microsoft.com/l/meetup-

join/19%3ameeting_OGJjNThmMDktNzJlNi00NjliLWFhMDgtMzU1NmJkNTQxZTFm%40thre

ad.v2/0?context=%7b%22Tid%22%3a%2206b97af8-30f1-491c-991d-

bc7557e41e90%22%2c%22Oid%22%3a%223aa317f7-dae8-4c97-b73a-

c4393ec9ec7d%22%7deeting now 

Meeting ID: 251 890 833 008 7 

Passcode: vG7NP6ey  

Citizen's Forum Policy 

• Request to Speak: Written request must be submitted to the City Clerk at least 24

hours in advance of scheduled meeting and must contain full name, address,

topic of discussion.

Meeting Participation Guidelines: 

• Respectful Feedback: Disruptive or disrespectful behavior will not be tolerated.

• No Action on New Request: Any new requests will not be acted upon during the

same meeting it was presented.

• Single Spokesperson: If a group of individuals or several members of an

organization wish to speak on the same topic, the Clerk will request that they

select one spokesperson to represent their collective view.

• TIME LIMIT: Individuals will be allocated 2 minutes, and a spokesperson will be

allocated 4 minutes.

1. Call to Order/Pledge of Allegiance/Roll Call/Adopt Agenda

2. State of the City – City Manager, Amber Dale

3. Citizens’ Forum

4. Consent Agenda
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a. Minutes 

i. City Council - December 3, 2025 & December 17, 2025 

ii. PUC – October 29, 2025 (Updated) and November 25, 2025 

iii. Library – November 12, 2025 Library Board Minutes 

iv. Charter – January 6, 2025 Minutes 

b. Reports 

i. Council Report – January 28, 2026 

c. Financial 

i. Auditing Claims & Investment Worksheet 

ii. Authorization for City Manager to Sign OEMS Ambulance AOD Grant 

Agreement - $39,247.53  

iii. Resolution 26-012804 Acceptance of and Appreciation for the 2025 

Donations 

d. Licenses & Permits - NONE 

e. Communications 

i. Resignation of Randy Haseleu from Public Utilities Commission after 

20 years of service.  

f. Miscellaneous/Other 

i. Oberloh & Oberloh Ltd. Engagement Letter to Renew Audit Services 

for 2026 Financials 

ii. Motion to Appoint Sydney Ramirez and Sara Rogotzke to Community 

Facilities Board 

iii. Motion to Appoint Paul Pieschel to EDA Board 

iv. Motion to Appoint Shawn Rummel to Police Commission 

v. Motion to Appoint Kim Shoen to Public Utilities Commission January 

27, 2026.  

vi. Motion to Appoint Mark Brown and Barry Reindl to Public Utilities 

Commission 

5. Old Business 

a. Motion to Approve AIP Grant Oversite Risk Assessment Policies effective 
10/31/2025  

b. First Reading of Ordinance Adopting Library Bylaws  

c. Motion to approve AV System Quote from Audio Video Integrations - 

$97,482.67  

d. Motion to Approve Library Flooring Contract 

6. New Business 

a. Motion to Approve Resolution 26-012801 2026 Annual Resolution  
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b. Motion to Approve Resolution 26-012802 Declaring Surplus Property and 

Approving Donation to Comfrey 1st Responders. 

c. Motion to Approve Resolution 26-012803 Resolution Adopting Investment 

Policy 

d. Motion to Approve the First Amendment to the Agreement for the 

Establishment of a Convention and Visitors Bureau 

e. Discussion Re: Pool Opening Date 

f. Motion to Approve $55/hour duty pay wage for part time officers with 2 or 

more years of experience during 2026 staff leaves  

g. Motion to Approve Purchase of 2026 Ford Explorer Police Squad -$52,700.00 

h. Motion to Approve Purchase of Updated Police Duty Weapons - $9,130.30 

i. Motion to Approve Purchase of Axon Draft One Program - $6,389.93/year 

j. Motion to Approve 2025 Polling Place Accessibility Grant Program Agreement 

7. Mayor/City Council/Staff Reports 

8. Adjournment 
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State of the City: Springfield, MN  

January 28, 2026 - Covering the period from Jan. 2025-Dec. 2025 

______________________________________________________________________________ 

Reflecting on Our Challenges 

In 2025, Springfield continued to balance the realities of small-city governance with the 
opportunities that come from growth and investment. Challenges remain—ranging from staffing 
to infrastructure needs—but Springfield’s ability to adapt and stay forward-looking has kept us 
moving in a positive direction. 
 
Key challenges during 2025 included: 
 

• Workforce and Staffing: Recruiting and retaining skilled staff continues to be a focus. 
The City Council and staff have worked to build a stable team environment with 
competitive wages, benefits, and professional development opportunities, knowing that 
quality services depend on dedicated employees. The focused initiative to recruit police 
officers has proved successful with 2025 bringing a fully staffed department of four. City 
staff continue to build relationships, cross train, and streamline processes ensuring 
continuation of services no matter the circumstances. The city has a much stronger team 
entering 2026 and we are no longer surviving the day-to-day. Staff are moving the needle 
forward with new ideas and projects to better the community.   

• Financial Stewardship: With inflation and rising costs affecting city operations, budget 
planning required careful prioritization. Staff continue to look for ways to get the same or 
better result while saving money in the budget. A workable plan was developed for the 
purchase of equipment and building maintenance going forward and a new capital 
improvement fund will be started to save for future street projects. These changes 
demonstrate the council’s commitment to fiscal responsibility which ensures Springfield 
can meet today’s needs while preparing for tomorrow’s uncertainties. 

• Aging Infrastructure: Like many small communities, we face the challenge of 
maintaining core facilities, utilities, equipment and transportation systems. Sorting 
through the aftermath of the collapse of several aged buildings in our downtown area has 
highlighted the importance of reinvestment in both public and privately owned 
infrastructure to keep Springfield resilient and prepared for future growth.  

Despite these pressures, Springfield remained steady and resilient, focusing on long-term 
solutions over short-term fixes. 

A Future to Look Forward To: Initiatives and Investments 

As we look ahead to 2026 and beyond, it is important to reflect briefly on the goals established 
for the past year and the progress made toward them. In 2025, the City focused on economic 
development, police department upgrades, marketing the city, and community engagement. 
Meaningful steps were taken in each area, including continued investment through the EDA, 
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progress on police facility and operational needs, expanded efforts to promote Springfield as a 
place to live and do business, and increased opportunities for community involvement through 
EDA, housing childcare studies, surveys and focus groups. While this work is ongoing, these 
efforts have helped position Springfield for sustainable growth and thoughtful reinvestment 
moving forward. 

As we look to 2026 and beyond, several initiatives will shape Springfield’s growth and 
community spirit: 

1. Housing Development: Building on the Region 9 housing study, Springfield continues to 
seek partnerships to meet community housing needs. Through several grants, the 
Springfield EDA aims to move the needle forward by initiating and supporting housing 
projects.  

2. Business Development/Support: The Economic Development Authority (EDA) will 
continue to introduce new business programs with proceeds from the sale of the Parkview 
Apartments as well as grant funding. These programs will work to stimulate local 
entrepreneurship and attract business and housing development which will stabilize the 
tax base for the future. 

3. Facility Maintenance: The city should work to maintain its current infrastructure before 
proceeding with new amenities as several current buildings are in need of major repair or 
maintenance. This includes updated police department facilities such as the building roof 
and evidence room, city hall facilities including roof and office space, etc. These 
buildings are a pillar of our downtown commercial district and should be maintained 
appropriately to ensure they continue to stand for many years to come. Recent repairs 
from the hail claim, pool and campground investments, and grant funded library and 
community center updates will leave the city in a stable position overall.  

4. Technology Updates: The city should work to update its technology contracts to 
continue to provide affordable, reliable services for the residents. I believe several key 
vendor changes will help to eliminate staff frustrations and create a more streamlined 
process including changing Managed IT vendors, addressing internet connectivity issues, 
refreshing AV equipment, etc.   

Many city initiatives have been made possible or accelerated through state and federal grant 
funding. The following sections outline the impacts of grant investments over the past year, 
including key statistics and a summary of grants that have been awarded, completed, or are 
currently in progress. The coming years offer exciting opportunities to build a stronger, more 
vibrant Springfield. 

Impacts of Grant funding 

From January 2025 to December 2025, the city will benefit from significant financial 
investments representing a transformative boost to our city's development: 
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o Approximately $3,463,966 of grants completed in 2025 or awarded and in 
progress currently. 

o $500,000 in federal loans to support business initiatives. 
o Annual local government aid of about $1 million annually, not including one time 

aid payments, small cities assistance, police and fire aid, etc. 
o This equates to over $4,963,966 in total state/federal and grant funded support 

during this period.  
o To provide perspective, Springfield collected approximately $1,543,512 in local 

taxes in 2025.  
o With an estimated population of 2040, this breaks down to $757 per resident 

annually, enabling us to maintain essential services, including our streets, parks, 
pool, police, fire department, library, and more. 

o We are administering $3.21 of state, federal, and grant funding for every $1.00 of 
local taxes collected and leveraging these dollars to improve the city.  

The city has successfully secured funding for numerous projects in the past year: 

• Grants/Loans completed (in 2025): 

o Pieschel Foundation Grants - $1,000 fire pagers, $36,717.29 ambulance power 

load cots, $9,500 summer reading program and juried arts show.  

o MnDOT Emergency Operations Grant – $14,400 (100% of copay, No Match) 

Airport hangar roof replacement 

o ARMER Radio Equipment Grant with Brown County - $17,845 towards (4) 

radios for Fire, EMS, and Police Departments (95/5).  

o SMIF Small Town Grant - full housing and economic development study - $7,600 

(80/20) 

o OSHA Safety Grant - $6000 to provide secure entrance to Police department 

(50/50) 

o MnDOT Aeronautics Equipment Grant - $235,670 – Airport snowblower (95/5) 

o Southern Minnesota Initiative Foundation Literacy Grant – 130 English and 25 

Spanish children’s books 

o MN DNR - $295,000 to expand campground and bathroom facilities (50/50) 

o Arts Culture and Heritage Fund Grants – $500+ for library programming/events 

o American Legion Post – $1,000 Library Infinity Game Table 

o American Legion Post – $600 Ambulance Burger Feed Supplies 

o Compeer Financial - $4,000 towards new ambulance pacing monitors.  

o Brown County REA - $1,000 towards new ambulance navigation tablets.  

o Redwood Electric - $1,000 towards new ambulance navigation tablets.  

o Centerpoint Energy - $2,500 towards new ambulance navigation tablets.  

 

• Active Grants/Loans (awarded and in progress) 
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o MnDOT Aeronautics - $29,000 Airport rezoning (95/5) 

o FEMA Mitigation - $1.4-$1.683 million Storm shelter and concession stand 

(75/25) 

o MnDOT Railroad crossing arms at Burns Ave 100% covered – (No Match) 

o SMIF Taylor Childcare Grant - $20,000 towards EDA program to support new 

daycares (No match) 

o MPCA Stormwater Resiliency grant - $233,000 Hoyt Ave and Wildridge 

Stormwater dry pond which will allow us to develop the area further (90/10, with 

$5,000 and land donated by developer) 

o USDA Rural Economic Development Loan - $500,000 to another local business 

in the early stages. (Loan) 

o FAA Airport Improvement Program - $150,000/year beginning 2025 with NPIAS 

designation for capital upgrades to the airport – using towards D42 Springfield 

Municipal Airport, Airfield Electrical Update with an additional 2.5% to be 

covered by the state $5,787.00. (95/2.5/2.5). A 2026 application is underway to 

update airport runway lighting.  

o Bipartisan Infrastructure Law Grant - $108,000 for D42 Springfield Municipal 

Airport, Airfield Electrical Update – meaning project is covered at roughly 95% 

by the federal government and eligible for an additional 2.5% to be covered by 

the state $2,787.00. (95/2.5/2.5) A 2026 application is underway to update airport 

runway lighting. 

o MN Secretary of State - 2025 Polling Place Accessibility Grant - $4,342.22 for 

Community Center curbs and polling place signage. 

o Office of Emergency Medical Services - Ambulance AOD Grant - $39,247.53 for 

ambulance operating funds  

 

• Grants/Loans Awaiting Response (applied and currently under review) 

o Federal EDA Disaster Supplemental - $13,000,000 – Industrial Park Expansion 

(80/20) 

o Department of Education Multi-Use Community Facilities Grant – Additional 

$169,000 may be available for capital upgrades to Springfield Area Community 

Center and Springfield Public Library (No Match) 

o City staff actively seek new grant opportunities daily for both the city and its local 

businesses and non-profits.  

Closing Thoughts 

Springfield enters 2026 stronger and more prepared thanks to the work accomplished in 2025. 
Together, we have built momentum—investing in infrastructure, supporting public safety, 
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expanding opportunities through economic development initiatives, and keeping our community 
connected and engaged. 

Our city’s future is bright because of the dedication of our residents, volunteers, staff, and 
council. Springfield’s strength continues to lie in its people, and together, we are shaping a 
community ready to thrive in the years ahead. 

 
Respectfully Submitted,  
 
 
 
Amber Dale  
City Manager  
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City Council Workshop MEETING 
December 3, 2025 

5:00 PM 
 

1. Call to Order 

  The December 3, 2025 Council Workshop was called to order at 5:00 pm by 
Mayor Lowell Helget.  Council members present include Josh Anderson, Shelley 
Frantz, Nick Klisch, and Jeanette Pidde and Mayor Lowell Helget.  Others present 
included City Manager Amber Dale, Finance Manager Amy Vogel, Attorney Matt 
Muske, Community Development Coordinator Heidi Wersal, and City Clerk 
Justtina Erickson.  

2. Old Business 

  

 

  A. Resolution on Compost Site Rules 

    Dale presented a resolution for compost rules.  The recommendation 
was to make it shorter, to allow all the rules to be posted at compost 
site.   

  B. AV System Requirements 

    Wersal gave an overview of the AV system upgrades at the community 
center that are included in the Community Facilities Grant the City 
received.  Wersal requested direction about placement of potential 
cameras in council rooms to allow for recording and potential streaming 
of meetings.  Council's recommendation was to include one camera in 
each potential council meeting rooms.   

  C. Ordinance Amending 2026 Fee Schedule 

    Erickson discussed the changes on the 2026 fee schedule.  Other 
discussions included airport hangar rents, seasonal campsite prices, 
and rental cost for Altermatt Room at Library.   

3. New Business 

  

 

  A. Street CIP Plan and Funding 

    Dale explained the potential start of a 412 fund to go towards future 
street projects.  The plan is to keep the levy steady by putting excess 
debt service funds to the 412 fund when bonds are paid off.  These 
funds would be used for future street projects.  

4. Mayor/City Council/Staff Reports 

  

 

5. Adjournment 

  Meeting was adjourned at 6:12 pm.   

 
 
________________________________    ____________________________________ 
Lowell Helget, Mayor      Justtina Erickson, City Clerk 
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City Council MEETING 
December 17, 2025 

5:00 PM 
 

1. Call to Order/Pledge of Allegiance/Roll Call/Adopt Agenda 
  The December 17, 2025 City Council meeting was called to order at 5:02 pm by 

Mayor Lowell Helget.  Council Members present include Josh Anderson, Jeanette 
Pidde, Nick Klisch, and Shelley Frantz, and Mayor Lowell Helget.  Others present 
include City Manager Amber Dale, City Attorney Paul Muske, Finance Manager 
Amy Vogel, City Clerk Justtina Erickson, Ben Luense, John Ryan, Wendy Krier, 
John Sagan, Sharon Pieschel, Chief of Police John Nicholson, and Officer Alex 
Esser. 
 
The Pledge of Allegiance was recited.  Motion by Jeanette Pidde, second by 
Shelley Frantz to adopt agenda. Yes 5, No 0, Abstained 0 Passed. 

2. Citizens' Forum 
  

 

3. Consent Agenda 
  Motion by Josh Anderson, second by Shelley Frantz to approve Consent 

Agenda.  

  A. Minutes 

    

 

  i. City Council - November 5, 2025 Workshop & November 19, 2025 
Minutes 

    

 

  ii. EDA - October 13, 2025, October 28, 2025, and November 17, 2025 
Minutes 

    

 

  iii. Community Facilities - November 18, 2025 Minutes 

    

 

  iv. PUC - October 29, 2025 PUC Minutes 

    

 

  B. Financial 

    

 

  i. Auditing Claims and Investments Worksheet 

    

 

  ii. Resolution 25-121704  Resolution Transferring Funds for the Fiscal 
Year Ended December 31, 2025 

    

 

  iii. Hoyt/Wild Ridge Pond Project - Pay Request #2 - $11,364.31 
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  iv. Airfield Electrical Pay Request #1 - $45,392.25 

    

 

  v. Resolution 25-121710 A Resolution in Support of MN OEMS Grant 
to Springfield Ambulance Service 

    

 

  C. Licenses and Permits 

    

 

  i. Tobacco and Sanitation Licenses for 2026 

    

 

  D. Communications 

    

 

  i. Resignation of Roger Prechel from Community Facilities Board 

    

 

  E. Miscellaneous/Other 

    

 

  i. Resolution 25-121701 - A Resolution Designating Polling Place 
Within the City of Springfield 

    

 

  ii. Approve Adjustment to Joint Powers Agreement for Assessment 
Services by Brown County 

    

 

  iii. Notification to Broker & Certification By Broker 4M & Moreton 
Capital 

    

 

  iv. Simply Clean 2026 Cleaning Contract 

    

 

  v. Brighter Homes Community Center Flooring Contract 

    

 

  vi. Council Report - November 17th, 2025 

    

 

4. Old Business 
  

 

  A. Motion to Approve Ordinance 458 - Amending Fee Schedule 

    Motion by Nicholas Klisch, second by Jeanette Pidde to approve 
Ordinance 458 - Amending Fee Schedule. Yes 5, No 0, Abstained 0 
Passed. 

5. New Business 
  

 

  A. CVB 2026 Budget Presentation - Ben Luense 
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    Ben Luense gave a presentation of the CVB 2026 budget.  Luense also 
updated the council about his retirement.  Wendy Krier will be the 
Microtel's representative, along with Heidi Wersal as the board's 
chair.  Motion by Nicholas Klisch, second by Shelley Frantz to approve 
CVB's 2026 budget.  Yes 5, No 0, Abstained 0 Passed. 

  B. Board Appointments 

    

 

  i. Motion to Appoint Brian Schwarzrock and Scott Johnson to 
Zoning Commission.  

    Motion by Nicholas Klisch, second by Jeanette Pidde to appoint Brian 
Schwarzrock and Scott Johnson to Zoning Commission. Yes 5, No 0, 
Abstained 0 Passed. 

  ii. Motion to Appoint Mike Rothmeier to Economic Development 
Authority 

    Motion by Josh Anderson, second by Shelley Frantz to appoint Mike 
Rothmeier to Economic Development Authority. Yes 5, No 0, Abstained 
0 Passed. 

  iii. Motion to Appoint Three Members to Library Board 

    Motion by Jeanette Pidde, second by Nicholas Klisch to appoint Denise 
Reiner, Sarah Boettger, and Mariah Pieteg to Library Board. Yes 5, No 
0, Abstained 0 Passed. 

  C. Hazardous Building Resolutions 

    Dale explained buildings were inspected by a state licensed inspector, 
which were deemed hazardous. Muske explained the process of 
deeming a hazardous building and abatement of hazardous building. 

  i. Motion to Approve Resolution 25-121705 Resolution Ordering 
Repair or Removal of Hazardous Building at 20 E Central St.  

    Motion by Nicholas Klisch, second by Jeanette Pidde to approve 
Resolution 25-121705 Resolution Ordering Repair or Removal of 
Hazardous Building at 20 E Central St.  Yes 4, No 1(Anderson), 
Abstained 0 Passed. 

  ii. Motion to Approve Resolution 25-121706 Resolution Ordering 
Repair or Removal of Hazardous Building at 512 N Cass Ave. 

    Motion by Josh Anderson, second by Nicholas Klisch to approve 
Resolution 25-121707 Resolution Ordering Repair or Removal of 
Hazardous Building at 512 N Cass Ave. Yes 5, No 0, Abstained 0 
Passed. 

  iii. Motion to Approve Resolution 25-121707 Resolution Ordering 
Repair or Removal of Hazardous Building at 508 N Cass Ave. 

    Motion by Josh Anderson, second by Nicholas Klisch to approve 
Resolution 25-121707 Resolution Ordering Repair or Removal of 
Hazardous Building at 508 N Cass Ave. Yes 5, No 0, Abstained 0 
Passed. 
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  iv. Motion to Approve Resolution 25-121708 Resolution Ordering 
Repair or Removal of Hazardous Building at 301 N Washington 
Ave 

    Motion by Nicholas Klisch, second by Jeanette Pidde to approve 
Resolution 25-121708 Resolution Ordering Repair or Removal of 
Hazardous Building at 301 N Washington Ave. Yes 5, No 0, Abstained 0 
Passed. 

  v. Motion to Approve Resolution 25-121709 Resolution Ordering 
Repair or Removal of Hazardous Building at 207 N Jefferson Ave 

    Motion by Nicholas Klisch, second by Josh Anderson to approve 
Resolution 25-121709 Resolution Ordering Repair or Removal of 
Hazardous Building at 207 N Jefferson Ave.  Yes 5, No 0, Abstained 0 
Passed.  

  D. Motion to Approve 2026 Wage Scale with 3% COLA 

    Dale explained the 3% COLA was built into the 2026 preliminary budget 
but is still waiting on the police's union contract to determine final 
figures for union employees.  Motion by Nicholas Klisch, second by 
Shelley Frantz to approve 2026 Wage Scale with 3% COLA for non-
union staff. Yes 5, No 0, Abstained 0 Passed.   

  E. Motion to Approve 2026 Final Budget 

    Dale discussed the 412 fund that has been added, to fund future street 
projects. 
 
Motion by Josh Anderson, second by Jeanette Pidde to recess meeting 
at 5:39 pm. Yes 5, No 0, Abstained 0 Passed. Motion by Nicholas 
Klisch, second by Jeanette Pidde to open meeting at 6:00 pm. Yes 5, 
No 0, Abstained 0 Passed. Motion by Nick Klisch, second by Josh 
Anderson to approve 2026 Final Budget. Yes 5, No 0, Abstained 0 
Passed. 

  F. Motion to Approve Resolution 25-121702 EDA Tax Levy 

    Motion by Nicholas Klisch, second by Jeanette Pidde to approve 
Resolution 25-121702 EDA Tax Levy. Yes 5, No 0, Abstained 0 
Passed. 

  G. Motion to Approve Resolution 25-121703 Property Tax Levy 

    Motion by Josh Anderson, second by Jeanette Pidde to approve 
Resolution 25-121703 Property Tax Levy. Yes 5, No 0, Abstained 0 
Passed. 

6. Truth in Taxation - Begins no earlier than 6PM 
  

 

  A. Truth in Taxation Presentation  

    Erickson played a video explaining the property tax process. Dale 
recapped her written report which was submitted to the council and 
public.  The report summarized that the local property tax levy has 
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increased by 3.97% over the prior year, however because Springfield's 
taxable property has increased, many residents will see a reduction in 
the city portion of their property taxes.   

  B. Public Comment Period 

    Motion by Josh Anderson, second by Nicholas Klisch to open public 
comment period at 6:24 pm. Yes 5, No 0, Abstained 0 Passed. No 
comments were made.  Motion by Nicholas Klisch, second by Shelley 
Frantz to close public comment period at 6:24pm. Yes 5, No 0, 
Abstained 0 Passed. 

7. Mayor/City Council/Staff Reports 
  

 

8. Adjournment 
  Motion by Shelley Frantz, second by Jeanette Pidde to adjourn at 6:28pm. Yes 5, 

No 0, Abstained 0 Passed. 

 
 
________________________________    ____________________________________ 
Lowell Helget, Mayor      Justtina Erickson, City Clerk 
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PUBLIC UTILITIES COMMISSION   

October 29, 2025 

8:30 AM   

   

The October 29, 2025, PUC meeting was called to order by Chair Randy Haseleu at 8:30 AM. Those 

present include Randy Haseleu, Jim Miesen, Mark Brown, Barry Reindl, Tim Gramentz, Superintendent 

Scott Johnson, City Clerk Justtina Erickson, City Manager Amber Dale, Jay Anderson and Emily Buchanan 

from CMPAS.    

Motion by Gramentz, second by Reindl to approve September 23, 2025 PUC meeting minutes. All ayes.  

No delinquent accounts were presented.   

Investments were reviewed, one CD due is on automatic rollover.  Motion Gramentz, second by Reindl to 

approve Scott Johnson and Amy Vogel to select terms and rates for 4M CD.  All ayes.  

Next meeting is Tuesday, November 25, 2025 at 8:30 AM.  

Jay Anderson and Emily Buchanan, CMPAS, discussed generation projects including solar and the deadline 

to government tax credits, along with the Bigham Lake Wind Project contract negotiations currently taking 

place.  Motion by Miesen, second by Reindl to approve the move of one megawatt from RUGBY to Bigham 

Lake Wind Project.  All ayes.   

Johnson explained the purpose for AMI Meter Refusal form.  This would charge customers fees for having 

to manually read meters.  Motion by Gramentz, second by Miesen to approve the AMI Meter Refusal form 

and fees and to start this process January 2, 2026. All ayes.  

Johnson gave an update stating the PFAS results were within acceptable limits and no special treatment of 

biosolids is needed.   

Johnson discussed the grants available to replace lead pipes for property owners. Johnson recommended 

approving Bolten & Menk to apply for these grants.  Motion by Gramentz, second by Reindl to approve 

Bolton & Menk to apply for these grants at the estimated cost of $1500.  All ayes.  

There was no update on the AMI System.  

Johnson discussed the potential of adding a paper bill fee. 

Erickson discussed the Salvation Army’s HeatShare Program.  This would allow the PUC to take donations 

at City Hall for the program and promote the program for families in need.   

Motion by Gramentz, second by Reindl to approve Nick Fast and Scott Johnson to attend the MMUA T and 

O Conference.  All ayes.  Motion by Miesen, second by Gramentz to approve Scott Johnson to attend 

Minnesota Powers Systems Conference.  All ayes.  

Other items discussed was the 2027 Central St. Project.  The purchase of an Owl for virtual meetings.  

Motion by Gramentz, second by Reindl to approve the purchase of Meeting Owl.  All ayes.  Also discussed 

was the MN Paid Leave that will be starting January 2026.   

Motion by Miesen, second by Gramentz to approve payment of the audited claims.  All ayes.  

Motion by Gramentz, second by Reindl to close the meeting at 9:45 AM.  All ayes.  
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_________________________________   ___________________________________   

Randy Haseleu, Chair                  Justtina Erickson, City Clerk  
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PUBLIC UTILITIES COMMISSION   

November 25, 2025 

8:30 AM   

   

The November 25, 2025, PUC meeting was called to order by Chair Randy Haseleu at 8:30 AM. Those 

present include Randy Haseleu, Jim Miesen, Mark Brown, Tim Gramentz, Superintendent Scott Johnson, 

and City Clerk Justtina Erickson.    

Motion by Miesen, second by Gramentz to approve October 29, 2025 PUC meeting minutes. All ayes.  

Delinquent accounts were presented. Motion by Gramentz, second by Miesen to send account 02-01075-

05 for $159.43 to collections.  All ayes.  

Investments were reviewed, no action taken.  

Next meeting is Tuesday, December 23, 2025 at 8:30 AM.  

Johnson explained the upcoming 2027 street project. This project will replace infrastructure in the 

remaining Central St and Cass Ave north to Hwy 14.  The project will coincide with Brown County’s 

replacing the street, curb and side-walks.   

Johnson discussed the potential of a solar project and upcoming meetings with companies to discuss 

details.  

Johnson updated the Commission on the Federal Economic Development Grant.  The grant has been 

submitted and first around of approvals will have this month.   

There was no update on the AMI System.  

Erickson discussed the changes made to the personnel policy to comply with MN Paid Leave Law that 

starts January 1, 2026.  Motion by Brown, second by Miesen to approve the Personnel Policy.  All ayes.   

Other items discussed included CMPAS obtaining the Wind Project in Bingham Lake and overview of a 

conference Johnson attending about data centers.  

Motion by Miesen, second by Brown to approve payment of the audited claims.  All ayes.  

Motion by Brown, second by Gramentz to close the meeting at 9:35 AM.  All ayes.  

 

_________________________________   ___________________________________   

Randy Haseleu, Chair                  Justtina Erickson, City Clerk  
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Springfield Library Board Meeting 

November 12,  2025 

12 noon at Community Center 

 

Present: Board Members:  Dotty d., Sharon P, Deb B, Denise R.,   John S; Mary G.,  Wendy K 

Also present:  Shelly Frantz  (Rep. from City Council), Justtina E from the city and Erin , library director 

Absent: Claire T and Tina H.  

 

Agenda:  

• Call to Order by Sharon P.  

• M/S/C (Wendy & Dotty) to approve the  agenda. 

•   Financials:  

• M/S/C, (John & Denise ) to approve the September and October   bills as well as approving the 

September and October   Income and Disbursements  

• CD Report: John presented the CD Report. Written reports were provided. There are no CDs 

coming due before the January 2026 meeting. New CD for $100,000.00 opened at F & M, New 

CD opened at 4M for $50,000.00 and new CD opened at F & M for $25,000.00. These  CDs were 

approved at the last meeting for renewal finding the best rate. John reported he and Amy V 

from the city work very well together.  Our CD balance is $753,014.31. M/S/C (Deb & Wendy). 

  

• Old Business:     

M/S/C, (Dotty & Mary) to approve the minutes of the September 10, 2025 meeting with a  

correction  in Old Business: The project appears to be costing around $17.000.00, and striking 

the rest of that sentence.    

 

• Altermatt Room Quote: M/S/C, ( John & Dotty) to approve the remodel of the Altermatt kitchen 

with the funds needed to complete it coming out of our cash account #210-20301. This will be 

appx. $17,000.00 Derick Krebs got the low bid and Erin will submit both of the bids to Amber at 

the city.  Erin hopes the project can start in January 2026 if approved by the city council.  

• The Art Show winners were paid out with the exception of one artist who refused the prize 

money.  

• Landscaping is complete and $17,848.00 was spent on this project.  

 

New Business: 

• Bylaw Review. After much discussion upon reviewing the Bylaws, ( which John mentioned began two 

years ago)  the board came up with the following additions or correction. Erin and Justtina will see to it 

that the city makes note of these as follows: 12.21: after three year term (add: “ recommended  to the 

city council  by the library board and for approval by the city council” and strike out “reside in Brown 
County with fifteen miles of the library “. 12.22: In the 4th paragraph take out “ by September 1”. 12.23:  
Take out Financial Reporter and/or Investment Advisor and replace with Library Treasurer and CD 

Advisor. 12.24: First line should read” held “at least” or as otherwise determined”. Special meeting held 
as deemed necessary”.  12.27: This is new and okeyed by the library board as reads.  

• Wendy would like a group picture of the board. 

• It was noted that Clair Thorston and Mary Glaseman are going on the board. The board thanked Mary 

for her many years of service and dedication. Erin mentioned there have been several people 

interested in the board positions.  

• Grant Update: Erin and Heidi will present the flooring bid to the city council for approval before we can 

start with the project. 
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• Erin is getting new shelving quotes. This project does not have to be approved by the city council. She 

will order it soon. This grant (flooring and shelving) needs to be complete by 12-31-2026.  

 

Director’s Report:   

1. Story hour 

a. September- Chief Nicholson- special story hour reader 

b. October- Story hour at the Fire station 

c. December- Lowell Helget doing a 4:30pm Santa Story hour- date to be determined. 

2. Comic Book workshop put on with an ACHF grant- we had the 1-6th graders here from St Raphael. 

3. Oct 18th we had John DeSanto here to speak. There were 27 guests. 

4. Juried art show- 33 artists with 58 pieces of art. 

5. Lauren and I went to a book fixing class in Mankato on Oct 17th.  

6. The public school elementary came on Halloween for a scavenger hunt. Each child got a treat 
from the library. 1 Volunteers from the grocery store came and packed up 50 treat bags to hand out 
for trick or treat. A thank you was sent to Michelle for donating the treat bags. We had 51 kids trick 
or treat.  

7. We have relabeled all Pic books, Jr Fiction/Nonfiction so they have the reading levels and AR levels 

on each book. We also were able to relabel those books for when the new shelving comes.  

8. Received $9675.30 check from the Brown County Library meeting (county semi-annual payment)  

9. We would like to open up 2 Saturday mornings a month starting in January.  

10. 4 boxes of books that have been culled as being donated to the Food Shelf where they are very 

much welcomes and appreciated by the children that are served there.  

11. Dotty and Deb will work on getting all the older art work cleaned out of the closet in the Altermatt 

Room before the remodeling starts. We will offer to the public and a free will donation made if the 

purchaser choses to do so. We will not/cannot charge money for these.  

 

 

 

 
The next meeting is set for January  14, 2026 

 

Meeting adjourned at 1:16 pm.  

 

Respectfully submitted, 

 

Deb Beyer, Secretary  
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Charter Commission 

January 6, 2025 

Springfield Area Community Center 

1. Call Meeting to Order 

  The January 6, 2025 Charter Commission meeting was called to order by Kim 
Shoen at 5:00 p.m.  Members present include Kim Shoen, Jim Rogotzke, Tyler 
Lang, Donna Woidylla, Sherry Beadell, Shari Loomis, and Justtina Erickson; 
others Mary Glaeseman. Members absent include Deb Beyer. 
 
Justtina Erickson welcomed the newest member of the Charter, Mary Glaeseman, 
but paperwork still needs to be filed with the county before Glaeseman can be a 
voting member. 

 

2. Approve Minutes 

  

 

 

  1. December 3, 2024 Charter Commission Minutes 

    Motion by Sherry Beadell, second by Tyler Lang to approve the 
December 3, 2025 Charter Commission Minutes.  Yes 7, No 0, 
Abstained 0. Passed.   

 

3. New Business 

  

 

 

  1. Motion to Recommend Approval of Larry Pederson to Police 
Commission 

    Motion by Jim Rogotzke, second by Donna Woidylla to approve Larry 
Pederson to the Police Commission. Yes 7, No 0, Abstained 0. Passed. 

 

  2. Motion to Recommend Approval of Jim Miesen to Public Utilities 
Commission 

    Motion by Shari Loomis, second by Tyler Lang to approve Jim Miesen 
to the Public Utilities Commission. 

 

  3. Motion to Recommend  Approval of Randy Haseleu to Public 
Utilities Commission 

    Motion by Sherry Beadell, second by Donna Woidylla to approve Randy 
Haseleu to the Public Utilities Commission.  Yes 7, No 0, Abstained 0. 
Passed. 

 

4. Adjourn 

  Motion by Justtina Erickson, second by Donna Woidylla adjourn at 5:08 p.m.  Yes 
7, No 0, Abstained 0. Passed. 
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Major Grants/Project Status Updates: 

Hail Claim: Firehall tin work mostly complete. Crews delayed again due to cold weather. 

FEMA Saferoom Project: Appeal information request sent in September 25th - 120 day 

response time for FEMA. Project otherwise complete.  

Hoyt/Wildridge Pond – Pond complete, after final payment is made, reimbursement 

request and project closeout reports to be submitted.  

Airport Electrical (FAA 2025): Neo Electric, site prep work and foundation/boring complete 

remainder of work will be done in spring after thaw.  

Airport Lighting (FAA 2026): Grant preapplications submitted – full grant application due in 

April.  

DNR Tree Grant: Education program/resident grant application development will begin 

over winter, education sessions and grant to open in Spring 2026.   

Dept Ed. Community Center/Library Updates: Grant agreement fully executed, staff 
ordering materials/completing contracts. New shelving delivered, flooring expected in 
February after kitchen remodel completed, contract in packet. Community Center flooring 
underway.  

Industrial Park Expansion Grant Application: Application was denied, but committee 

would like to see amendments and a reapplication. Staff working on if this is feasible.  

Housing Trust Fund Grant: Project 1- down payment assistance is underway. Project 2 - 

supplemental money for Tier II cities grant project below.  

Tier II Cities Grant: Grant Awarded, webinar on grant agreements scheduled for February 

then need to execute final documents. Bid docs for project complete – prevailing wage 

does apply. EDA will finalize bid documents in February.   

PD Facility Upgrades: Office remodel almost complete, interior of entrance and exterior 

sign still remaining. Have obtained quotes for roofing project budgeted under 411 in 2026. 

 

 

 

 

Department Reports:  
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Administration/City Hall:  

Continuing to work on website update to new provider, changes to streamline accounting 

and investment practices, grant administration and tracking, PUC automated metering 

infrastructure upgrade. City Manager/Department heads staff reviews completed. New 

time card being implemented to replace timeclock system. Starting investments with 

Moreton – suggested changes to investment policies and procedures (in packet), Managed 

IT provider change is complete, new computers purchased for those that could not update 

to Windows 11. City Attorney working on hazardous buildings, notices served. First Paid 

Leave request received.  

Public Works: 

Plowing, hauling snow, salting, etc. Assisting library with shelving removal and 

unloading new shelving, organizing shop, removing dead trees in campground, installing 

lights on tractor for safety, install door remote on overhead shop door, assisted with 

unloading flooring for community center project and moving stages/coolers/etc. working on 

police station new entrance – installed insulation and subflooring, repaired leaking hose at 
pd, flooded ice rinks, installing locks and more med center repairs, wired library kitchen for 

remodel, etc.  

Police: 

Working through scheduling adjustments to reduce OT and provide better coverage, 

New entrance needs interior finish work, working through HVAC issues and IT change 

issues. Union negotiations have started, next meeting February 4th. Part time position 

posted, backgrounding one applicant. John working on end of year reporting to state and 

LESO program requirements. Working on clearing and returning evidence on past cases. 

Minor damage to 2020 squad, getting body work quotes. John working to schedule joint 

trainings with Co attorney/sheriff’s office.   
Ambulance: 

Grants - Zoll monitors on order for trucks, one power lift currently being installed, 

second install coming up, staff must be trained in before use. Purchasing new navigation 

tablets for trucks with grant/donation money (Brown County REA: $1,000, Redwood 

Electric: $1,000, CenterPoint Energy: $2,500). Ambulance moving to old hospital wing.  

Library: 

Library will begin opening two Saturdays per month the 2nd and 4th Saturday in 

January from 9am-12pm. Library staff has begun bringing story hours to daycares over 
winter. Erin working on grants for possible summer music program with Lions club. Working 

on grant with schools to bring in junior fiction author to speak.  

Community Center/Campground: 

 Working with Redwood Valley Tech on new reservation software for website. 

Working with CVB on updating trail signs with new camp sites.  

22



EDA: 

 Finalizing bid docs for tier II cities grant, marketing Appel St and Park Ave lots, 

searching for other grant opportunities. Heidi working with Springfield CARES and Families 
First Finance to create a daycare ready space. Two roof repair loan/grants closed, another 

approved for spring construction, 1 more application approved. Promotion of Down 

Payment Assistance Program (funded with grant money).  

Airport: 

Rezoning approval meeting January 28th at 4PM at the community center.  Mead & 

Hunt preparing FFY 2026 AIP and AIG Grant application including engineering, 

environmental requirements, and bidding of phase 2 of electrical project including 

replacing the runway edge lights, conduit, cabling, as well as the REIL units at the end of 

the runway.  

Fire Dept: 

 Grant writing complete - waiting for FEMA grant for turnout gear and truck to open so 

it can be submitted.  

Medical Center:  

 Working through CIP plan with Allina and capital updates needed. Currently 

experiencing fire panel issues. Other items of discussion include parking lots, roof, HVAC 

system controls, etc.  Jim completing building maintenance/repairs and assisting with 

ambulance move.  

Pool:  

Shower heads/plumbing almost finished waiting for cover plates, Getting quotes on 

repainting building interior this spring as this was also cited by health inspector, areas of 

concrete need to be re-caulked as well.  
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 1-23-2026 02:51 PM               CITY  OF  SPRINGFIELD                                   PAGE:   1

                               POOLED CASH REPORT-FUND 999

                                    AS OF:  JANUARY 31ST, 2026

 

 

                                                        BEGINNING        CURRENT         CURRENT

FUND  ACCOUNT#    ACCOUNT NAME                           BALANCE        ACTIVITY         BALANCE

___________________________________________________________________________________________________

CLAIM ON CASH

 

 100-10006     GENERAL CLAIM ON POOL INVEST           1,551,243.50  (   110,516.72)   1,440,726.78

 210-10006     LIBRARY CLAIM ON POOL INVEST             128,506.66  (     9,517.14)     118,989.52

 210-100061    CLAIM ON POOL INVEST-ALTERMATT           603,764.27            0.00      603,764.27

 210-100062    CLAIM ON POOL INVEST-ROTHENBUR           120,010.43            0.00      120,010.43

 228-10006     REC COMPL-CLAIM ON POOL INVEST            70,247.50  (       798.14)      69,449.36

 240-10006     SM CTY 4-CLAIM ON POOL INVEST              6,882.72          138.02        7,020.74

 242-10006     SM CTY 4-CLAIM ON POOL INVEST             66,348.82          353.96       66,702.78

 250-10006     EDA CLAIM ON POOL INVEST                 611,227.33  (     2,584.24)     608,643.09

 250-100061    EDA USDA-CLAIM ON POOL INVEST            204,654.23            0.00      204,654.23

 250-100062    EDA MIF - CLAIM ON POOL INVEST            31,679.53            0.00       31,679.53

 251-10006     MED CTR - CLAIM ON POOL INVEST         1,008,956.56  (     3,644.43)   1,005,312.13

 278-10006     COM CTR - CLAIM ON POOL INVEST       (    45,342.06)       4,731.23  (    40,610.83)

 278-100061    CC SCHNEI-CLAIM ON POOL INVEST             2,643.37            0.00        2,643.37

 278-100063    CC FLEISC-CLAIM ON POOL INVEST           101,310.21            0.00      101,310.21

 278-100064    CC ROIGER CLAIM ON POOL INVEST           221,353.31            0.00      221,353.31

 320-10006     DS CREAM -CLAIM ON POOL INVEST            27,713.07  (       102.00)      27,611.07

 322-10006     DS 2021B CLAIM ON POOL INVEST              6,241.60            0.00        6,241.60

 323-10006     DS 2018 - CLAIM ON POOL INVEST           279,995.87            0.00      279,995.87

 324-10006     DS 2021B ST-CLAIM POOL INVEST            342,972.25            0.00      342,972.25

 327-10006     DS 2010A ST CLAIM POOL INVEST             50,650.61            0.00       50,650.61

 378-10006     TIF 1-4 CLAIM ON POOL INVEST               1,242.91            0.00        1,242.91

 407-10006     MP COM FAC GRANT CLAIM ON POOL       (    13,830.01) (    24,942.12) (    38,772.13)

 408-10006     FEMA SAFE RM CLAIM POOL INVEST       (   397,238.44)           0.00  (   397,238.44)

 411-10006     CAP EQUIP CLAIM POOL INVEST              562,359.84  (     8,396.53)     553,963.31

 427-10006     25-26 IND PARK CLAIM POOL INVE               343.11            0.00          343.11

 608-10006     AMBULANCE CLAIM ON POOL INVEST       (   182,744.73) (    22,543.76) (   205,288.49)

 608-100061    AMB DONATION CLAIM POOL INVEST            22,736.79            0.00       22,736.79

 651-10006     STORM WATER CLAIM POOL INVEST            173,635.81        6,085.05      179,720.86

 805-10006     HOUSING TRST CLAIM POOL INVEST           307,063.06            0.00      307,063.06_

TOTAL CLAIM ON CASH                                   5,864,628.12  (   171,736.82)   5,692,891.30

                                                    ===============  ==============  ==============

CASH IN BANK - POOLED CASH

 

    999-10001     CHECKING - F&M BANK - CITY            107,399.58  (    57,959.88)      49,439.70

    999-10008     INVESTMENTS - F&M MM                1,258,004.26  (   112,000.00)   1,146,004.26

    999-10011     INVESTMENTS - CD'S                  1,644,157.21            0.00    1,644,157.21

    999-10012     INVESTMENTS - SPFCU                        10.16            0.00           10.16

    999-10014     INVESTMENTS - MORETON CM                  326.08            0.00          326.08

    999-10015     INVESTMENTS - 4M FUND MM            2,073,546.30            0.00    2,073,546.30

    999-10016     INVESTMENTS - LIBRARY 4M MM            10,433.92            0.00       10,433.92

    999-10017     INVESTMENTS - LIBRARY CD'S            770,750.61  (     1,776.94)     768,973.67_

  SUBTOTAL CASH IN BANK - POOLED CASH                 5,864,628.12  (   171,736.82)   5,692,891.30
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 1-23-2026 02:51 PM               CITY  OF  SPRINGFIELD                                   PAGE:   2

                               POOLED CASH REPORT-FUND 999

                                    AS OF:  JANUARY 31ST, 2026

 

 

                                                        BEGINNING        CURRENT         CURRENT

FUND  ACCOUNT#    ACCOUNT NAME                           BALANCE        ACTIVITY         BALANCE

___________________________________________________________________________________________________

  WAGES PAYABLE

                                                    _______________  ______________  ______________

TOTAL CASH IN BANK - POOLED CASH                      5,864,628.12  (   171,736.82)   5,692,891.30

                                                    ===============  ==============  ==============

DUE TO OTHER FUNDS - POOLED CASH

 

 999-20230     DUE TO OTHER FUNDS                     5,864,628.12  (   171,736.82)   5,692,891.30_

TOTAL DUE TO OTHER FUNDS                              5,864,628.12  (   171,736.82)   5,692,891.30

                                                    ===============  ==============  ==============
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 1-23-2026 02:51 PM               CITY  OF  SPRINGFIELD                                   PAGE:   3

                               POOLED CASH REPORT-FUND 999

                                    AS OF:  JANUARY 31ST, 2026

 

 

                                                        BEGINNING        CURRENT         CURRENT

FUND  ACCOUNT#    ACCOUNT NAME                           BALANCE        ACTIVITY         BALANCE

___________________________________________________________________________________________________

DUE TO POOLED CASH

 

 100-20200     AP PENDING (DUE TO POOL)                  28,018.00  (    28,018.00)           0.00

 210-20200     AP PENDING (DUE TO POOL)                   3,050.25  (     3,050.25)           0.00

 228-20200     AP PENDING (DUE TO POOL)                     620.21  (       620.21)           0.00

 250-20200     AP PENDING (DUE TO POOL)                     855.00  (       855.00)           0.00

 251-20200     AP PENDING DUE TO POOL                    11,946.35  (    11,946.35)           0.00

 278-20200     AP PENDING (DUE TO POOL)                   3,489.83  (     3,489.83)           0.00

 407-20200     ACCOUNTS PAYABLE                          24,942.12  (    24,942.12)           0.00

 411-20200     AP PENDING (DUE TO POOL)                   8,301.42  (     8,301.42)           0.00

 608-20200     AP PENDING (DUE TO POOL)                  12,739.02  (    12,739.02)           0.00

 651-20200     AP PENDING (DUE TO POOL)                   2,008.00  (     2,008.00)           0.00_

TOTAL DUE TO POOLED CASH                                 95,970.20  (    95,970.20)           0.00

                                                    ===============  ==============  ==============

DUE FROM OTHER FUNDS

 

 999-13100     DUE FROM OTHER FUNDS                      95,970.20  (    95,970.20)           0.00_

TOTAL DUE FROM OTHER FUNDS                               95,970.20  (    95,970.20)           0.00

                                                    ===============  ==============  ==============

ACCOUNTS PAYABLE - POOLED CASH

 

 999-20200     AP CONTROL                                95,970.20  (    95,970.20)           0.00_

TOTAL ACCOUNTS PAYABLE POOLED CASH                       95,970.20  (    95,970.20)           0.00

                                                    ===============  ==============  ==============

              *** END OF REPORT ***
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CITY OF SPRINGFIELD 

RESOLUTION 26-012804 

RESOLUTION ACCEPTANCE OF AND APPRECIATION FOR THE 2025 

DONATIONS 

WHEREAS, the City of Springfield is generally authorized to accept donations of real and 
personal property pursuant to Minnesota Statutes Section 465.03 et seq. for the benefit of 
its citizens and is specifically authorized to accept gifts; and  
 

WHEREAS, the following persons and entities have offered to contribute the cash amounts 
set forth which includes the donor name, amount, and project: and  
 

Ambulance   

 Farmward  $                 600.00  

 Land O'Lakes  $                 600.00  

 Eileen Vogel  $                   10.00  

 John Mueller  $                   20.00  

 Joanne Pieschel  $                 250.00  

 Carol Johnson  $                 100.00  

 Pieschel Foundation - Auto Load Cots  $           36,717.29  

 American Legion  $                 600.00  

 Schult Home - Pride Team  $                 100.00  

   

Animal Shelter   

 Isla Hagert  $                   50.00  

   

Community Center   

 Schneider Trust  $             2,300.00  

 Anonymous  $                   20.00  

 Angela & Bradford Ames Memorial  $                   70.00  

 Tamara Bockhold - Bob Sturm Memorial  $                   20.00  

 Jill Vogel  $                 100.00  

 Deb Beyer  $                   25.00  

 Donna Krueger  $                   50.00  

 Sharon Pieschel  $                 500.00  

   

Fire Department   

 Steven Lindstrom  $                   50.00  

 Farmward  $                 600.00  

 Land O'Lakes  $                 600.00  

 Sleepy Eye Sportsmen Club  $                 500.00  
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 Christensen Farms  $                 500.00  

 Carol Johnson  $                 100.00  

 Linda Fredin  $                 500.00  

 Pieschel Foundation - Fire Pagers  $             1,000.00  

   

Library In Memory Of  
Laura Morris Jan Larson  $                   50.00  

Heather Holles Jan Anderson  $                 500.00  

American Legion Auxiliary  Kathleen Anderson  $                   25.00  

Tim and Jill Vogel Nany Anderson's Father  $                   25.00  

American Legion Auxiliary  Audrey Little  $                   25.00  

Jim and Deb Miesen Pearl Ziegenhagen  $                   25.00  

Salli Meyer Pearl Ziegenhagen  $                   20.00  

Brenda Anderson Betsy Rogotzke   $                   20.00  

Brenda Anderson Ardella Wisterman  $                   20.00  

Brenda Anderson Shirley Webber  $                   20.00  

David Little or Colleen Little Audrey Little  $                   20.00  

Connie Augustin Larry Potter  $                   10.00  

American Legion Auxiliary  Rose Salonek  $                   25.00  

American Legion Auxiliary  Loretta Tostenrud  $                   25.00  

Karen Cameron Audrey Lehrer  $                   25.00  

Char Bast Audrey Lehrer  $                   20.00  

Char Bast Roger Lindmeier  $                   20.00  

American Legion Auxiliary  Elaine Polzin  $                   25.00  

Darlene Trapp Floyd Rogotzke  $                   20.00  

John Sagen  Floyd Rogotzke  $                   50.00  

   

Rio Grande  GAMES  $                 304.75  

Play Monster GAMES  $                   67.00  

   

Library - Art Show   

Pieschel Foundation   $             8,000.00  

   

Library - Summer Reading Program  
Sons of American Legion   $             1,000.00  

Pieschel Foundation   $             1,500.00  

   

General Government   

 Anonymous  $                 800.00  

 Sterling Travel  Office Furniture  

 US Charitable Ron & Sharon Sturm  $                 100.00  
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WHEREAS, all such donations have been contributed to the city for the benefit of its 
citizens, as allowed by law; and  
 

WHEREAS, the City Council finds that it is appropriate to graciously accept the donations 
offered.  
 

NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF SPRINGFIELD, 
MINNESOTA AS FOLLOWS:  

1. The donations described above are accepted and shall be used to establish and/or 
operate services either alone or in cooperation with others, as allowed by law. 

2. The city clerk is hereby directed to issue receipts for each donation at the request of 
the donor. 

3. No goods or services were exchanged for these donations.  
 

Passed by the City Council of Springfield, Minnesota this 28th day of January 2026. 
 

 

 

(Seal)         

By: _____________________________ 

        Mayor Lowell Helget 

Attested: 
_____________________________ 

City Clerk Justtina Erickson 
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FAA - AIP Grant Oversight Risk Assessment Policies 

 

Section 1 – Sponsor Policies and Procedures 

Procurement 

1. The City of Springfield, a Minnesota Municipal Corporation, is responsible for administering 

Procurement Procedures for federal grants for the Springfield Municipal Airport. 

2. As the responsible government unit for Procurement for the Airport, the City of Springfield has 

established a Purchasing Policy under Ordinance 452. The plan is available on request.  

  

Grant Oversight 

1. Grant Application 

The AIP planning process is undertaken annually in conjunction with the Capital Improvement 
Program planning process. Potential projects are identified by Springfield Municipal Airport 
Commission in cooperation with the FAA and MnDOT. Long-term projections and needs analyses 
play a pivotal role in determining the priorities for funding.  
 
a) On an annual basis, the City of Springfield oversees development of its CIP Plan and its AIP 

Plan. Airport needs and projects designed to meet those needs over the foreseeable future 
are requested from the Springfield Municipal Airport Commission. The City Manager in 
conjunction the Airport Consultant, summarizes those projects on a five-year CIP plan for the 
review and approval by the City of Springfield Council (City Council).  

b) The City Manager works with the Airport Consultant to develop cost estimates as well as a 
projected timeline for completion. This information is used to update the Capital Improvement 
Program on an annual basis.     

c) The City Manager and representatives of the Springfield Municipal Airport Commission meet 
annually with MnDOT and the FAA District Office to review the CIP to determine the eligibility 
of proposed projects for FAA funding. A five-year AIP plan is then developed for the 
Springfield Municipal Airport for submission to and approval of the FAA.  
 

d) AIP Grant applications are submitted annually for those projects identified in the approved 
ACIP. The City Manager along with the Airport Consultant are responsible for preparing all 
grant applications and meeting all FAA submission deadlines.  Formwork submitted with the 
grant application includes: 

• FAA Form 5100-100/101 Application for Federal Assistance 

• Project Scope/Narrative 

• Cost Estimate 

• Project Timeline 

• Internal Approvals 

• Environmental Documentation 
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2. Managing Grant Funds 

The City Manager & City Clerk are responsible for supervising the acceptance of the FAA’s 
grant offer. (The FAA designates and structures the offer as a “Grant Agreement” document to be 
accepted by City Council).  
 
a) The City Manager shall initiate acceptance of the Grant Offer by submitting an agenda request 
to the City Council.  

b) The City Manager coordinates with City Council in securing all necessary signatures.  

c) Once the Grant Agreement is executed, the City Manager will assure that copies of the 
accepted Grant Agreement will be disseminated to the City Council. 
 

The City Manager & Finance Manager are responsible for administration of the grant funds 
once awarded. Some of the grant management tasks include:  
 
a) Submittal of Quarterly Progress Reports for each open grant. The reports will summarize any 

updates to the overall schedule as well as any special circumstances impacting the 
established schedule for the project.  

b) The City Manager and Finance Manager track all active AIP Grants to assure grant 
reimbursement requests are submitted to MnDOT and FAA and reimbursed on a timely 
basis. Grant reimbursement requests shall include outlay reports, invoices, and schedules of 
value and expenditures reports.  

c) The City Manager and Airport Consultant review all contractor invoices to determine 
allowable costs. 

d) The City Manager and Airport Consultant review all progress reports for the project. 

e)  The City Manager and City Clerk in conjunction with the Airport Consultant review and 
monitor grant assurance items such as project completion schedule, wage rate verification, 
and disadvantaged business enterprise goal compliance.    

3. Grant Closeout 

The City Manager and City Clerk oversee grant closeout processes for all AIP Grants. Problems 
or issues in this stage should be brought to the City Manager’s attention for assistance in 
resolution.  
 
a) The City Manager and City Clerk in conjunction with the Airport Consultant are responsible 
for preparation of FAA-required final reports.  

b) The City Manager and City Clerk in conjunction with the Airport Consultant are responsible 
for reconciling the financial information in the draft final report with City of Springfield official 
accounting records for the Airport. 
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c) The City Manager and City Clerk in conjunction with the Airport Consultant prepare a draft 
final report in accordance with FAA requirements. The FAA has different requirements for 
construction grants, planning grants, and equipment acquisition grants. A draft is submitted to 
MnDOT and FAA for review and resolution of any issues prior to completion of the final report.  

d) The City Manager reviews and signs the Final closeout report.    
 
e)  The City Manager and City Clerk in conjunction with the Airport Consultant are responsible 
for submission of the Final closeout report to the District FAA office.  Submission and approval of 
the final report to the FAA is the basis upon which a final request for reimbursement can be paid. 
 
f) The City Manager and City Clerk in conjunction with the Airport Consultant prepare the final 
credit application and obtains appropriate signatures.  The City Manager and City Clerk review 
the documents for accuracy and then the City of Springfield submits it to the FAA.  

g) FAA makes final reimbursement, upon approval of the final project report. The final settlement 
also involves recovering overpayments.  

h) The FAA notifies the City Manager and City Clerk when the grant is closed.  

 
4. Grant Records Management 

The City Manager and City Clerk in conjunction with the Airport Consultant track the AIP 

project progress, project documentation, the status of grant reimbursement requests, identify any 

new conditions that may require a grant amendment, and identify any obstacles to timely 

completion and closeout. 

a) The City Manager and City Clerk in conjunction with the Airport Consultant prepare the 
final credit application and obtain appropriate signatures.  The City Manager and City Clerk 
review the documents for accuracy and then the City of Springfield submits it to the FAA.  

b) The City Manager and City Clerk in conjunction with the Airport Consultant prepare the 
Construction Management Plan in accordance with project specifications. 

c) The City Manager and City Clerk in conjunction with the Airport Consultant retain project 
invoices and receipts, progress reports, time schedules, completed quantities and   
documentation pertinent to the project. As a matter of efficiency, this information is digitized 
wherever possible. 

d) The City Manager and City Clerk in conjunction with the Airport Consultant and with 
approval of the City Council, complete the substantial completion form which starts the 
warranty period on the project.  
 

e) The City Manager and City Clerk in conjunction with the Airport Consultant create a 
punch list and closes out all items, including test results.  

f) The City Manager and City Clerk in conjunction with the Airport Consultant develop As-
Built drawings, final engineering report, revised or updated ALP (as-needed) to the FAA 
Airports Office.  
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g) The City Manager and City Clerk in conjunction with the Airport Consultant schedule a 
final inspection with the FAA Airports Office, and provide the FAA with the project test 
results to review on request.   

h) The City Manager and City Clerk in conjunction with the Airport Consultant completes all 
required close-out documentation.   

Several items associated with Grant Oversight are typically included and completed as part of 

the consultants’ scope of work for various Federal and State Projects and are documented in the 

professional services agreements executed between the City of Springfield and the Airport 

Consultant. 

 

Disbursement 

The City Manager and City Clerk, and MnDOT are responsible for initiating and tracking 

disbursement of the AIP grant funds. 

1. Disbursement Process. 

 
a) The City Manager and Finance Manager develop separate CIP budget programs for the 

AIP grant amount and Airport sponsor share as well as for any state funded work.  

b) The Airport Consultant develops and submits a cost estimate and or invoice for the project 
based on the work completed to date. 

c)  Contractor/consultant pay requests are first reviewed and considered by the City Manager 

and City Clerk. 

 

d) Pay requests found to be within project scope and budget are signed and submitted first to 

the City Manager or City Clerk for review and recommended approval. If approved, the pay 

requests are added to the City Council agenda for review and approval for payment.  

 

e) Once approved by Council the City Manager processes the pay request for payment the City 

Finance Department and are paid if within project budget. 

f) City Finance Department prepares and submits credit applications to seek reimbursement for 
the State and /or Federal share of funds expended on an approved project 

2. Disbursement Authorization. 

a) The Airport Consultant and/or Contractor submits pay request(s) to City Manager and City 
Clerk. 

b) The City Manager or City Clerk submits pay request to City Council for approval. 

c) Approved requests by City Council are processed for payment by AP/Payroll Clerk and 
Finance Manager. 
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d) City Manager or Finance Manager submits request for reimbursement through MnDOT 
Credit Application procedure. 

e) MnDOT is a channeling state and as such makes the draw on the AIP grant through the 
Delphi System and disburses the approved funds for reimbursement back to the City. 

3. Procedure for Reconciliation 

a) The City Manager and City Clerk develop separate CIP budget programs for tracking AIP 
grant amounts. 

b) The City Manager and Finance Manager review the reports as provided by MnDOT 
preceding and following each disbursement of the grant. The reports are reviewed for 
consistency with City budget programs. 

c) If discrepancies are discovered, the City Manager and Finance Manager shall work 
cooperatively with MnDOT and FAA to determine a resolution to the discrepancy and 
reconcile as appropriate.   

Business Continuity 

The City of Springfield has a Business Continuity or Emergency Preparedness Plan.  The plan is 

available on request. 

 

Section 2 – Sponsor Information Technology Infrastructure 

The City of Springfield uses a combination of electronic and manual methods to conduct business. This is 

accomplished by: 

a) The City Clerk keeps all new documentation in City digital network system which is 

periodically archived via digital methods. Past documents are kept in manual paper filing 

systems.  

 

b) It is the City of Springfield Policy to use electronic email and attachments for 

communications. 

 

c) The City of Springfield is equipped and uses web conferencing for online meetings when 

appropriate.  
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ORDINANCE NO. _____ 

CITY OF SPRINGFIELD, BROWN COUNTY, MINNESOTA 

AN ORDINANCE ADOPTING BYLAWS FOR OPERATION OF THE  

SPRINGFIELD PUBLIC LIBRARY 

 

The City Council of the City of Springfield, Minnesota does ordain: 

 That the City Code shall be amended to include Sections 12.20 through 12.27, as follows: 

12.20 – Name and Authorization: The Springfield Public Library Board is established under the 
Charter of the City of Springfield and shall make operational recommendations for the Library 
under the direction and control of the City Manager and the City Council. 

12.21 – Membership of the Board: The Library Board shall consist of up to nine (9) members, 
each serving a three (3) year term and appointed by the City Council. Members shall be 
residents of the City of Springfield; provided that up to two (2) members may be non-residents; 
provided that such non-residents reside within fifteen (15) miles of the Library and are users of 
the Library and its services. 

Any Member who misses three consecutive meetings may be removed and replaced upon 
recommendation of the Library Board. New Members shall be appointed by the City Council. 
The Library Board may recommend new members for consideration by the City Council.  

The City Council shall appoint a City Council member to serve as an ex officio, non-voting 
Member of the Board. In addition, the City Manager, City Treasurer, and additional City Council 
members may attend any meeting of the Board and shall have a voice but no vote at any 
meeting so attended. 

12.22 – Responsibilities of the Library Board: The Library Board shall recommend policies for 

the management and operation of the Library, subject in each instance to the oversight of the 
City Manager and the City Council, and all applicable Minnesota State laws applicable to the 
Library.  

The Board shall recommend written policies governing Library activities and services, including 
policies for the selection of library materials and the use of library materials and facilities, in 
each case subject to the approval of the City Manager. 

The Library Board shall adopt rules of order, set a regular meeting schedule, and appoint 
subcommittees as it sees fit in accordance with City rules and policies. 

The Library Board shall submit to the City Manager by September 1 of each year a proposed 
programming budget for the ensuing year. The City Manager and City Council may approve or 
modify the budget as part of its normal budgeting process. 
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12.23 – Officers: Library Board officers shall consist of a President, Vice President, and Secretary 
elected annually by the Library Board from among its members and may also designate board 
members as Financial Reviewer and/or Investment Representative. The Library Director, working 
through the Secretary, shall maintain minute books for the Board and provide copies to the City 
Clerk. The City Clerk shall be responsible for posting notice of all regular and special meetings of 
the Board. The City Treasurer shall be responsible for all designated Library funds and make 
investments as designated by the Library Board in accordance with the City Charter and rules 
and policies of the City. The Library Board may recommend appropriate investments for funds 
given to the City for the benefit of the Library. 

12.24 – Meetings: Regular meetings shall be held every other month at a time to be selected by 
the Library Board. Special Meetings of the Library Board may be called by the President, 
providing proper notice is given. Board members may attend by electronic means. 

There shall be a prepared agenda which may include: Call to Order, Approval of minutes of 
previous meetings, Financial Reports, Old Business, New Business, Committee Reports, Library 
Director’s Report, and such other business as deemed necessary by the President. 

12.25 – Collective Authority of the Board: 

All decisions of the Board are made by the Board as a collective body. No individual Member 
may make decisions, act or speak for the Board unless specifically authorized to do so by a vote 
of the Board. 

12.26 – Library Director: The Library Director shall have charge of the administration of the 
Library under the direction of the Board of Directors, the City Manager and the City Council. As 
an employee of the City, the Library Director shall report to the City Manager and subject to the 
rules and policies for City employees. 

12.27 – Donated Funds: Funds donated to the City and accepted by the City Council for the 
benefit of the Library, and earnings thereon, shall be expended only for Library purposes. 

Adopted by the City Council of Springfield, Minnesota, this ____ day of ______________, 2025. 

 

___________________________________ 

Lowell Helget, Mayor 

ATTEST: 

 

___________________________________ 

Justtina Erickson, City Clerk 
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City of Springfield 
Request for Council Action 
 

Meeting Date:  1-28-2026 Agenda Item Number:  

Agenda Section: New Business Originating Department: Pool/Community Center 

Resolution: N/A 
Prepared By: Heidi Wersal 

Ordinance: N/A 

Number of Attachments: 2 Presented By: Heidi Wersal 

Item: AV Equipment 

 
City Clerk’s Proposed Action: 

Motion by _____ Second by _____ to approve the Motion to approve AV System Quote from Audio Video Integrations - 
$97,482.67  
 
Board/Commission Recommendation: 

N/A   
 
Overview:  

Budget:     $125,000 
Library Cameras    $ -(5,000)  = $120,000 remaining 
 
Bids were received from Marco and Audio Video Integrations 
Marco   $89,993.32 
         + $3,948.09 (4K projector) 
         +    $6,400 – $9,500 Service Plan 
                $100,341.41 – 103,441.41 
 
Audio Video Integrations 
    $97,482.67 (includes the 4K Projector and a one-year  
                               service plan) 
 
Both quotes include adding an 85” t.v. with technology to the Conference Room as well. 

My recommendation is to accept the bid from Audio Video Integrations. 

Audio Video Integrations is a smaller firm, which I believe will result in a more responsive and collaborative working 
relationship should any issues arise during installation or after project completion.  

Additionally, Audio Video Integrations initially submitted a bid that included higher-quality equipment. In contrast, 
Marco’s original proposal reflected lower-grade equipment, and adjustments were required to ensure both bids were 
evaluated on an “apples-to-apples” basis.  

For these reasons, I believe Audio Video Integrations represents the best overall value and the strongest partner for this 
project. 
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Primary Issues/Alternatives to Consider: 

 

Budgetary/Fiscal Issues: 
Grant funded 

Attachments: 

 Quote AV  Integrations  
Quote Marco  
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Erin VanderVeen

Prepared By:

Technology Advisor
320-241-3505
erin.nelson@marconet.com

Quote Number: 194502

PROPOSAL FOR

CITY OF SPRINGFIELD
HEIDI WERSAL

January 14, 2026
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SCHEDULE A - SCHEDULE OF PRODUCTS TO PRODUCT
AGREEMENT(S)

IT - Community Service Center AV Project -- City of Springfield
Prepared by: Prepared for: Quote Information:
Marco - Sioux Falls City of Springfield Quote #: 194502
Erin VanderVeen
320-241-3505
erin.nelson@marconet.com

2 E. Central St.
Springfield, MN  56087
Heidi Wersal
507.723.3517
heidi.wesal@springfieldmn.org

Version: 10
Date Issued: 01/14/2026
Expiration Date: 01/31/2026
Special Pricing Program:
*PLEASE SELECT*

Event Rooms

Description One-Time Qty Ext. One-Time

Panasonic - compact and lightweight WUXGA 3LCD laser projector, ideal for clear
and vibrant presentations in well-lit corporate or educational environments.

$4,659.66 3 $13,978.98

Chief - Ceiling Mount for Projector - Black - 50 lb Load Capacity - Steel $245.13 3 $735.39

QSC - Q-SYS PoE Camera for AV-to-USB Bridging 12x Optical Zoom 80° Horizontal
FOV

$3,896.25 2 $7,792.50

Crestron - AirMedia® Receiver 3200 with Wi-Fi® Network Connectivity $1,515.00 1 $1,515.00

Crestron - AirMedia® Series 3 Connect Endpoint $655.00 1 $655.00

Crestron - AirMedia® Series 3 Connect Adaptor (Puck) $600.00 1 $600.00

Crestron - DigitalMedia 4K60 4:4:4 HDR Network AV Encoder $938.44 1 $938.44

Crestron - DM NVX 4K60 4:2:0 Network AV Decoder with Scaler $938.44 3 $2,815.32

Crestron - DM NVX 4K60 4:2:0 Network AV Encoder, Wall Plate, White Textured $787.50 3 $2,362.50

Audio Equipment

Owner Furnished Equipment - Ceiling Speakers 20

Owner Furnished Equipment - Audio Amplifiers 2

Shure - Desktop Based Gooseneck Transmitter $617.50 10 $6,175.00

Shure - Access Point Transceiver with 4 Wireless Audio Channels for use with MXW
neXt Wireless Transmitters.

$2,645.75 1 $2,645.75

Shure - Access Point Transceiver with 8 Wireless Audio Channels for use with MXW
neXt Wireless Transmitters.

$3,625.44 1 $3,625.44

2
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SCHEDULE A - SCHEDULE OF PRODUCTS TO PRODUCT
AGREEMENT(S)

QSC - Q-SYS PoE Bridging Endpoint for AV-to-USB Bridging - Delivers Driverless USB
2.0 Connection - Includes Dual LAN Connections and HDMI Output

$1,732.50 1 $1,732.50

RDL - Dante Networked Audio Wall Plate - 2 Gang - 3.5mm I/O, RCA In, Bluetooth,
POE Powered

$1,009.04 1 $1,009.04

QSC - Q-SYS Network + Analog I/O Processor $4,050.00 1 $4,050.00

QSC - Q-SYS Software-based Dante 32x32 Channel License, Perpetual $738.75 1 $738.75

Control Equipment

Cisco - Catalyst 1300 Series-48FP-4G - 48-Port Gigabit PoE+ Managed Switch - 24 x
10/100/1000 (PoE+) + 4 x Gigabit SFP - Layer 3 Supported - 1U Rackmount-

$1,848.34 1 $1,848.34

Crestron - 7 in. Wall Mount Touch Screen, Black Smooth $1,299.38 3 $3,898.14

Crestron - 4-Series Control System with Dedicated Management Network - Control
Engine with Integrated Control Ports - 1U

$2,021.25 1 $2,021.25

Rack Equipment $433.75 1 $433.75

Owner Furnished Equipment - Rack 1

Middle Atlantic - NEXSYS™ 9 Outlet, 15 Amp Rackmount Power with Multi-Stage
Surge Protection

1

Middle Atlantic - Mounting Rackshelf, 1 RU, 10" D 2

Middle Atlantic - 1U Rackmount Steel Blank Panel 2

Middle Atlantic - Brush Grommet Panel, 1 RU 1

Velcro® Brand - 1/2" Black FR Lineal VELCRO Brand ONE-WRAP on 25 Yard Roll 1

Cables and Miscellaneous Installation Materials $4,239.79 1 $4,239.79

FSR - WB-TSC-SM-7 2-gang Wall Box with Locking Cover and Clear Window for
Touchscreens - White

3

Liberty - Keystone Single Gang 1-port Smooth Faceplate (White) 3

Liberty - Category 6A U/UTP 180 Degree Keystone Insert - Black 3

Liberty - 6ft USB 3.1 Cable with Durable Construction and Versatile Compatibility
Features

1

Liberty - Cat6 Twisted Pair Cable BOX - Unshielded - Plenum Rated - Black 1

Liberty - Black Serial Digital RG6 Dual Shield 4.5 GHz Plenum Coaxial Cable Reel 1

3
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SCHEDULE A - SCHEDULE OF PRODUCTS TO PRODUCT
AGREEMENT(S)

Liberty - C-Tec2 RG6 BNC Plugs for Plenum Single, Dual, Tri or Quad Shield formats
Bag

6

Liberty - Commercial Grade 16 AWG 2-Conductor Unshielded Plenum Cable - Black 1

Liberty - Black Audio and Control 22 AWG 1 Pair Shielded Plenum Reel 1

C2G - 3ft (0.9m) Plus Series Select High Speed HDMI 4

C2G - 6ft (0.9m) Plus Series Select High Speed HDMI 4

C2G - 3ft Cat6 Snagless Unshielded (UTP) Ethernet Network Patch Cable - Black -
Patch cable - RJ-45 (M) to RJ-45 (M) - 3 ft - CAT 6 - Molded, Snagless - Black

4

C2G - Patch Cable - Shielded Twisted Pair (STP) - Male Left Gender - Male Right
Gender - RJ-45 Right Connector - RJ-45 Left Connector - Length: 5 Length - Black -
PVC - American Wire Gauge (AWG): 26 American Wire Gauge (AWG) - Cat6
Performance Level - Lif

4

C2G - Patch Cable - Unshielded Twisted Pair (UTP) - Male Left Gender - Male Right
Gender - RJ-45 Right Connector - RJ-45 Left Connector - 7feet Length - Black - PVC -
24 AWG American Wire Gauge (AWG) - Cat6 Performance Level - Lifetime

4

C2G - Patch Cable - Unshielded Twisted Pair (UTP) - Male Left Gender - Male Right
Gender - RJ-45 Right Connector - RJ-45 Left Connector - 15feet Length - Black - PVC
- Not include - 24 AWG American Wire Gauge (AWG) - CAT6 Performance Level -
Lifetime

4

C2G - Patch Cable - Unshielded Twisted Pair (UTP) - Male Left Gender - Male Right
Gender - RJ-45 Right Connector - RJ-45 Left Connector - 25feet Length - Black - PVC
- Not include - 24 AWG American Wire Gauge (AWG) - CAT6 Performance Level -
Lifetime

4

Liberty - Molded USB 2.0 Cable - USB-A Male to USB-B Male - Black - 10' 2

Liberty - Molded USB 2.0 Cable - USB-A Male to USB-B Male - Black - 6' 2

Maxblox - DB9 Female to Terminal Block Connector 1

Maxblox - DB9 Male to Terminal Block Connector 1

Extron - HDMI Ultra Series - Premium High Speed Ultra-flexible HDMI Cable - 15 ft 3

Installation Materials 1

Subtotal: $63,810.88
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SCHEDULE A - SCHEDULE OF PRODUCTS TO PRODUCT
AGREEMENT(S)

4k Projector * Optional Section

Description One-Time Qty Ext. One-Time

Panasonic - low-maintenance 1-Chip DLP laser projector at 4K UHD (3840 x 2160)
resolution.

$5,730.56 3 $17,191.68

Chief - RPA Universal and Custom Ceiling Projector Mount - Black - 50 lb Load
Capacity

$245.13 3 $735.39

* Optional Subtotal: $17,927.07

Professional Services Labor - Event Rooms

Description One-Time Qty Ext. One-Time

Marco Professional Services - Fixed Fee - Installation  - Progress Billed Monthly $22,214.30 1 $22,214.30

Subtotal: $22,214.30

Conference Room- Presentation

Description One-Time Qty Ext. One-Time

Video Equipment

Sharp - Digital Signage Display - 85.60" LCD - Advanced Super Dimension Switch (
ADS ) - 16 Hours/ 7 Days Operation - 3840 x 2160 - 16:9 - 350 Nit - 2160p - HDMI -
USB - SerialEthernet - Energy Star

$1,994.11 1 $1,994.11

Chief - Fusion Series X-Large Tilting Wall Mount - Micro-adjustable - Universal
Interface Bracket - Black

$353.39 1 $353.39

Chief - Metal Stud Anchor Kit - 4 Anchors $23.15 1 $23.15

Crestron - AirMedia® Receiver 3200 with Wi-Fi® Network Connectivity $1,515.00 1 $1,515.00

Crestron - AirMedia® Series 3 Connect Adaptor (Puck) $600.00 1 $600.00

Cables and Miscellaneous Installation Materials $123.95 1 $123.95

Liberty - Cat6 Twisted Pair Cable - Unshielded - Plenum Rated - Black 1

C2G - 3ft 4K HDMI Cable with Ethernet - High Speed - In-Wall CL-2 Rated - M/M -
Type A Male, Centronics Male - 6ft - Beige"

2
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SCHEDULE A - SCHEDULE OF PRODUCTS TO PRODUCT
AGREEMENT(S)

C2G - 10ft 4K HDMI Cable with Ethernet - High Speed - In-Wall CL-2 Rated - HDMI
for Home Theater System, Audio/Video Device - 1.28 GB/s - 10 ft - 1 x HDMI (Type
A) Male Digital Audio/Video - 1 x HDMI (Type A) Male Digital Audio/Video - Gold
Plated Connect

1

C2G - Patch Cable - Unshielded Twisted Pair (UTP) - Male Left Gender - Male Right
Gender - RJ-45 Right Connector - RJ-45 Left Connector - 5feet Length - Black - PVC -
24 AWG American Wire Gauge (AWG) - Cat6 Performance Level - Lifetime

1

Crestron - USB-C Data Transfer Cable - 9 ft USB-C Data Transfer Cable for Notebook,
Tablet, Smartphone - First End: 1 x USB 3.2 (Gen 2) Type C - Male - Second End: 1 x
USB 3.2 (Gen 2) Type C - Male - 5 Gbit/s

1

Subtotal: $4,609.60

Professional Services Labor  - Conference Room -
Presentation

Description One-Time Qty Ext. One-Time

Marco Professional Services - Fixed Fee - Milestone 1 - Progress Billed Monthly $2,508.00 1 $2,508.00

Subtotal: $2,508.00

Flex Service Plan - $6,400 * Optional Section

Description One-Time Qty Ext. One-Time

Flex Service Plan Product Agreement

Total Contract Value: $6400 1

Marco - Flex Service Plan (FSP) Prepaid $6,400.00 1 $6,400.00

* Optional Subtotal: $6,400.00

Flex Service Plan - $10,000 * Optional Section

Description One-Time Qty Ext. One-Time

Flex Service Plan Product Agreement

Total Contract Value: $10000 1

Marco - Flex Service Plan (FSP) Prepaid $9,500.00 1 $9,500.00

* Optional Subtotal: $9,500.00
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SCHEDULE A - SCHEDULE OF PRODUCTS TO PRODUCT
AGREEMENT(S)

Discounts

Description One-Time Qty Ext. One-Time

One-Time Product Discount ($1,130.46) 1 ($1,130.46)

One-Time Service Discount ($2,019.00) 1 ($2,019.00)

End of the year hardware and service discount offered through December 31, 2025. 

Subtotal: ($3,149.46)
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SCHEDULE A - SCHEDULE OF PRODUCTS TO PRODUCT
AGREEMENT(S)

Quote Summary - One-Time Expenses

Description Amount

Event Rooms $63,810.88

Professional Services Labor - Event Rooms $22,214.30

Conference Room- Presentation $4,609.60

Professional Services Labor  - Conference Room - Presentation $2,508.00

Discounts ($3,149.46)

Total: $89,993.32

One-Time * Optional Expenses

Description One-Time

4k Projector $17,927.07

Flex Service Plan - $6,400 $6,400.00

Flex Service Plan - $10,000 $9,500.00

Optional Subtotal: $33,827.07

Payment Options

Description Payments Interval Amount

One-Time Payment

One-Time Payment 1 One-Time $89,993.32

Summary of Selected Payment Options

Description Amount
One-Time Payment: One-Time Payment
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SCHEDULE A - SCHEDULE OF PRODUCTS TO PRODUCT
AGREEMENT(S)
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CITY OF SPRINGFIELD 

RESOLUTION #26-012801 

2026 ANNUAL RESOLUTION 
 

WHEREAS, The State Statures of Minnesota require municipalities to formally address 

a number of items, such as the naming of an acting mayor, naming official depositories and 

identifying official newspaper at their first regular meeting of the calendar year; and 

 

WHEREAS, The Springfield City Council seeks to fully comply with the requirements 

of state statutes as well as to annually outline the basic policies and procedures the Council 

desires to use to govern the operations of the City; 

 

NOW THEREFORE, BE IT RESOLVED that the City Council hereby adopts the 

following designations, appointments, policies, and procedures for the calendar year of 2026: 

 

City Attorney  

 Muske, Muske, & Surhoff, Ltd.   

City Manager 

 Amber Dale   

City Treasurer  

 Amy Vogel   

City Clerk 

 Justtina Erickson   

Deputy Clerk 

 Alan Barnes   

City Engineer  

 Bolton & Menk, Inc.   

City Airport Engineer  

 Mead & Hunt   

City Assessor 

 Brown County Assessor   

City Auditor 

 Oberloh & Oberloh, Ltd. of Redwood Falls  

City Depositories/Financial Institutions 

 Farmers & Merchants Bank in Springfield  

 

MidCountry in Springfield 

SouthPoint Credit Union in Springfield 

4M Fund (League of Minnesota Cities) 

Moreton Capital Markets   
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Official Newspaper 

 Springfield Advance-Press   

Official Meeting Posting Place 

 City Hall-South/West Window   

City Council Meeting Dates, Times, and Locations 

 

Regular Council Meetings shall be on the third Wednesday of every month at the Springfield 

Community Center, 33 S Cass Ave, starting at 5:00pm unless otherwise noted. 

  Wednesday, January 28, 2026 

  Wednesday, February 18, 2026 

  Wednesday, March 18, 2026 

  Wednesday, April 15, 2026 (Eq. & Appeals) 

  Wednesday, May 20, 2026 

  Wednesday, June 17, 2026 

  Wednesday, July 15, 2026 

  Wednesday, August 19, 2026 

  Wednesday, September 16, 2026 

  Wednesday, October 21, 2026 

  Wednesday, November 18, 2026 

  Wednesday, December 16, 2026 (TnT) 

 

Regular Council Workshops shall be on the first Wednesday of every month at the Springfield 

Community Center, 33 S Cass Ave, starting at 5:00pm unless otherwise noted. These will be 

non-voting unless posted in advance as a special meeting.  

  NO WORKSHOP in January 2026 

  Wednesday, February 4, 2026 

  Wednesday, March 4, 2026 

  Wednesday, April 1, 2026 

  Wednesday, May 6, 2026 

  Wednesday, June 3, 2026 

  NO WORKSHOP in July 2026 

  Wednesday, August 5, 2026 

  Wednesday, September 2, 2026 (BUDGET) 

  Wednesday, October 7, 2026 

  Wednesday, November 4, 2026 

  Wednesday, December 2, 2026 (BUDGET) 

 

City/Council Representative 

Appointments Voting Representative(s)  

  

Economic Development Board/ 

Kickstart Springfield Josh Anderson Nick Klisch 

 Personnel Committee Josh Anderson Shelley Frantz 

 Rec Complex Shelley Frantz Lowell Helget 

 Zoning Commission Jeanette Pidde  

 Convention and Visitors Bureau Heidi Wersal  
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 Weed Inspector Nick Klisch  

  Non-Voting Liaison(s)  

 Airport Commission Josh Anderson Nick Klisch 

 Community Facilities Board Jeanette Pidde Shelley Frantz 

 Library Board Shelley Frantz Jeanette Pidde 

 Police Commission Shelley Frantz Jeanette Pidde 

    

Recognized Holidays (8-hour holiday and office closure unless noted otherwise) 

 Date Holiday Closed 

 Thursday, January 1, 2026 New Year's Day Full Day 

 Monday, January 19, 2026 Martin Luther King Jr. Day Full Day 

 Monday, February 16, 2026 President's Day Full Day 

 Friday, April 3, 2026 Good Friday Half Day (4 hour) 

 Monday, May 25, 2026 Memorial Day Full Day 

 Friday, June 19, 2026 Juneteenth Full Day 

 Friday, July 3, 2026 Independence Day Full Day 

 Monday, September 7, 2026 Labor Day Full Day 

 Wednesday, November 11, 2026 Veterans Day Full Day 

 Thursday, November 26, 2026 Thanksgiving Day Full Day 

 Friday, November 27, 2026 Friday after Thanksgiving Full Day 

 Thursday, December 24, 2026 Christmas Eve Half Day (4 hour) 

 Friday, December 25, 2026 Christmas Day Full Day 

    

Election Polling Place Designation 

 Springfield Community Center 33 S Cass Ave  

    
 

 

Adopted this 28th day of January, 2026. 

 

      _________________________________ 

      Lowell Helget, Mayor 

 

Attest: 

 

_______________________________________ 

Justtina Erickson, City Clerk 
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CITY OF SPRINGFIELD 

RESOLUTION 26-012802 
A RESOLUTION DECLARING EQUIPMENT OR PROPERTY AS 

SURPLUS AND AUTHORIZING THE SALE OF THE SAME. 
 

WHEREAS, the City Council of the City of Springfield, Minnesota has been advised by 
staff that the following item(s) or equipment are no longer needed for current or future municipal 
operations: 

 
Department   Item        Approx. Value 
Ambulance   Stryker cot - Model#6082 MX-PRO  R3  $1,500 

Library   Typewriters (3)     $40/each 

Library  Elo Screen       $800 

 

AND WHEREAS, the value of this/these item(s) is estimated to be less than $25,000, 
 
NOW THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY 

OF SPRINGFIELD, AS FOLLOWS: 

 
1. The council declares the property listed above as surplus. 
2. The council authorizes the disposal of said property by advertising it for sale on the 

open market pursuant to Minn. Stat. 471.345. The city will sell this property on 
https://www.springfieldmn.org/ using an electronic selling process where purchasers 
compete for the highest price in an open and interactive environment. The minimum 
bid will be posted at $1 and the items will be posted for a minimum of two weeks.  

3. Pursuant to Minn. Stat. 15.054, the property will not be sold to a city officer or 
employee who is directly involved in the auction or process pertaining to the 
administration and collection of sealed responses. An employee may purchase no 
more than one motor vehicle from the city at any one auction. 

4. All sales shall be final, and the property is to be sold in “as-is” condition. 
5. City staff may allow donation of the surplus equipment pursuant to the policy adopted 

under Resolution #25-071602.  
 

NOW THEREFORE, BE IT FURTHER RESOLVED BY THE CITY COUNCIL OF 
THE CITY OF SPRINGFIELD, that the Stryker cot valued at $1,500 shall be donated to the 
Comfry First Responders.  
 
Adopted this 28th day of January, 2026. 
 
      _________________________________ 
      Lowell Helget, Mayor 
 
Attest: 
 
_______________________________________ 
Justtina Erickson, City Clerk 
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CITY OF SPRINGFIELD, MINNESOTA 

RESOLUTION NO. 26-012803 

A RESOLUTION ADOPTING AN INVESTMENT POLICY FOR THE CITY OF 

SPRINGFIELD, MINNESOTA 

WHEREAS, the City of Springfield is a home rule charter city organized and operating under 
the Constitution and laws of the State of Minnesota; and 

WHEREAS, Minnesota Statutes, Chapter 118A, authorizes municipalities, including home rule 
charter cities, to invest public funds pursuant to a written investment policy adopted by the 
governing body; and 

WHEREAS, the City Council recognizes its fiduciary responsibility to safeguard public funds 
and to ensure that City investments are made with primary regard for the safety of principal, 
liquidity, and yield; and 

WHEREAS, the City Council desires to establish a formal Investment Policy to provide 
guidance to City officials and staff responsible for the investment of City funds and to ensure 
compliance with Minnesota law and generally accepted public finance practices; and 

WHEREAS, the City Council has reviewed the proposed Investment Policy and finds that it is 
prudent, appropriate, and in the best interest of the City; 

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Springfield, 
Minnesota, as follows: 

1. Adoption of Investment Policy. 
The Investment Policy included is hereby adopted as the official Investment Policy of the 
City of Springfield. 

2. Designation of Investment Officer. 
Pursuant to Minnesota Statutes, Chapter 118A, and the City Charter, the City Council 
hereby designates the Finance Manager/City Treasurer as the City’s Investment Officer, 
authorized to invest City funds in accordance with the adopted Investment Policy and 
applicable law. 

3. Effective Date. 
This resolution shall take effect immediately upon its adoption. 

4. Repeal of Inconsistent Actions. 
Any prior resolutions or policies relating to the investment of City funds that are 
inconsistent with this resolution are hereby repealed to the extent of such inconsistency. 

CITY OF SPRINGFIELD 

CASH AND INVESTMENTS POLICY 

Effective cash management is essential to good fiscal management. Investment returns on funds 
not immediately required can provide a significant source of revenue for the City of Springfield 
and Public Utilities Commission (further referred to as the “City”). Investment policies must be 
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well founded and uncompromisingly applied in their legal and administrative aspects to protect 
the City funds being invested. 
 

A. Purpose 

The purpose of this policy is to establish the City’s investment objectives and establish specific 
guidelines that the City will use in the investment of city funds. It will be the responsibility of the 
Finance Manager to invest city funds to attain a market rate of return while meeting the daily cash 
flow demands of the city and preserving and protecting the capital of the overall portfolio. 
Investments will be made, based on statutory constraints, in safe, low risk instruments. 
 

B. Scope 

Except for cash in certain restricted and library funds, the City will consolidate cash and 
reserve balances from all funds to maximize investment earnings and to increase efficiencies 
with regard to investment pricing, safekeeping, and administration. Also, per SEC Rule 15B 
(Municipal Advisor Rule), the City will keep unspent bond proceeds separate from invested 
pooled cash to ensure compliance with all regulations.  
 
Investment income will be allocated to the various funds based on their respective 
participation and in accordance with generally accepted accounting principles. 
 

C. General Objectives 

The primary objectives of the investment activities for the City of Springfield shall be: 
1. Safety: Safety of principal is of critical importance to the investment 

program. The investments of the City shall be undertaken in a manner that 
seeks to ensure the preservation of capital in the overall portfolio. The 
objective will be to mitigate credit risk and interest rate risk. 

a. Credit Risk: The risk of loss due to failure of the security issuer or backer will be 
minimized by:  

o Limiting investments to the type of securities listed in Section G of this policy. 
o Diversifying the investment portfolio so that the impact of potential losses from 

any type of security or from any one individual issuer will be minimized. 
b. Interest Rate Risk: The risk that the market value of securities in the portfolio will 

fall due to change in market interest rates will be minimized by: 
o Structuring the investment portfolio so that the securities mature to meet cash 

requirements for ongoing operations, thereby avoiding the need to sell securities 
on the open market prior to maturity. 

o Investing operating funds primarily in shorter-term securities, money market 
mutual funds, or similar investment pools and limiting the average maturity of 
the portfolio in accordance with the policy (Section I) 

 
2. Liquidity: The City's investment portfolio will remain sufficiently liquid to 

enable the city to meet all operating requirements which might be 
reasonably anticipated. The portfolio will be structured so that securities 
mature concurrent with cash needs to meet anticipated demands (static 
liquidity). Furthermore, since all possible cash demands cannot be 
anticipated, the portfolio should consist largely of securities with active 
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secondary or resale markets (dynamic liquidity). Alternatively, a portion of 
the portfolio may be placed in money market mutual funds or local 
government investment pools which offer same day liquidity for short-
term funds. 

 
3. Return of Investment: The City's investment portfolio shall be designed 

with the objective of attaining a market rate of return. throughout 
budgetary and economic cycles, considering the City's investment risk 
constraints and cash flow characteristics of the portfolio. The core of 
investments is limited to low-risk securities in anticipation of earning a 
fair return relative to the risk being assumed. Securities shall generally be 
held until maturity with the following exceptions: 

o A security with declining credit may be sold early to minimize loss of principal. 
o A security swap would improve the quality, yield, or target duration in the 

portfolio. 
o Liquidity needs of the portfolio require that the security be sold. 

 
D. Standards of Care 

1. Prudence 

Investments shall be made with judgment and care - under circumstances then prevailing 
- which persons of prudence, discretion and intelligence exercise in the management of 
their own affairs, not for speculation, but for investment, considering the probable safety 
of their capital as well as the probable income to be derived. 

 
The standard of prudence to be used by investment officials shall be the "prudent person" 
standard and shall be applied in the context of managing the overall portfolio. Investment 
officers acting in accordance with written procedures, the investment policy and 
exercising due diligence shall be relieved of personal responsibility for an individual 
security's credit risk or market price changes; provided deviations from expectations are 
reported in a timely fashion and appropriate action is taken to control adverse situations. 
Investment procedures developed for the City of Springfield must be complied with by 
those with access to and management responsibilities for City investments. 

 
2. Ethics and Conflicts of Interest 

Officers and employees involved in the investment process shall refrain from 
personal business activity which could conflict, or give the appearance of a conflict, 
with the impartial administration of the investment program. Employees and 
investment officials shall disclose any material interest in financial institutions with 
which they conduct business or that could be related to the performance of the investment 
portfolio. 
 
3. Delegation of Authority 

The investment program shall be operated in conformance with federal, state, and other 
legal requirements. Authority to manage the City’s investment program is derived from 
the following:  

o Minnesota Statutes 118A, Municipal Funds 
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o The designations within this policy as adopted 

 

Management responsibility for the investment program is hereby delegated to the Finance 
Manager, who shall be responsible for all transactions undertaken and shall establish a 
system of controls to regulate the activities of other staff, and their procedures. In the 
absence of the Finance Manager, the City Clerk shall be responsible for these duties. 
 
 The Finance Manager, with assistance from other administrative staff, monitors 
performance of the investment portfolio and ensures that proper internal controls are 
developed to safeguard investments assets.  
 
The Finance Manager shall establish written policy procedures for the operations of the 
investment program consistent with this policy. Procedures should include references to 
safekeeping, investment accounting, wire transfer agreements, collateral/depository 
agreements, and banking service contracts. Such procedures shall include explicit 
delegation of authority to persons responsible for investment transactions. In the absence 
of the Finance Manager, this responsibility will be assumed by the City Clerk. 
 
No person may engage in an investment transaction except as provided under the terms of 
this Policy and the procedures established by the Finance Manager.  

 

E. Authorized Institutions and Financial Dealers 

The Finance Manager shall certify, by Resolution, all bank depositories annually or when 
updates are needed to the City Council. In selecting depositories, the creditworthiness, 
experience, and past performance shall be considered. 
 
The City of Springfield will conduct investment transactions only with authorized 
broker/dealers that have met the following criteria: 

1. They function as primary or regional dealers that qualify under Securities & 
Exchange Commission Rule 15C3-1(Uniform Net Capital Rule) 

2. Submit annually to the Finance Manager a Minnesota State Auditor Broker 
Certification Form. 

 

 
F. Safekeeping and Custody 

All trades of marketable securities will be executed by delivery vs payment (DVP) to ensure that 
securities are deposited in an eligible custody account prior to the release of funds. 

 
Securities will be held by an independent third-party custodian selected by the entity as with all 
securities held in the City of Springfield’s name. The safekeeping institution shall annually 
provide a copy of their most recent report on internal controls (Statement of Auditing Standards 
No. 70, or SAS 70). 
 
The Finance Manager shall establish a system of internal controls, which shall be documented in 
writing. The internal controls shall be reviewed annually with the independent auditor. The 
controls shall be designed to prevent the loss of public funds arising from fraud, employee error, 

110



misrepresentation by third parties, unanticipated changes in financial markets, or imprudent 
actions by employees and officers of the City of Springfield. 

 
G. Suitable and Authorized Investments 

Minnesota Statute, Section 118A.04, provides authorization for cities to invest idle public 
funds in certain specified obligations and to make interest-bearing deposits of such funds in 
state or national banks, savings and loan associations, or credit unions.  
 
Within Minnesota Statute, Section 118A.04, the City authorizes the following investments: 
 

1. Direct U.S Government obligations: 
a. Treasury Bills 

b. Certificates of Indebtedness 

c. Treasury Notes  
d. Treasury Bonds 

2. Federal Agency Issues (Not directly guaranteed by the U.S. Government) 
a. Federal Home Loan Banks 
b. Federal National Mortgage Associations 
c. Federal Home Loan Mortgage Corporation 
d. Federal Farm Credit System Wide Bonds  

3. General obligation bonds of state or local governments rated A or better by a national 
bond rating agency. 

4. Savings accounts or Certificates of deposit in designated depositories which are fully 
insured or collateralized. 

5. Money Market Mutual Funds which are rated Aa or higher by at least one nationally 
recognized statistical rating organization and do not have a floating Net Asset Value 
(NAV) 

6. 4M Fund is a cash management and investment program for Minnesota public funds 
that was created in 1987 by the League of Minnesota Cities. 

 
H. Collateralization 

Collateralization will be required on the following types of investments: 
1. Certificates of Deposits (Time Deposits) / Demand Deposits > $250,000 

2. Bank Deposit held over $250,000 in each institution 
 
In order to anticipate market changes and provide a level of security for all funds, the 
collateralization level will be 110% of market value of principal and accrued interest. 
The underlying securities will be subject to periodic (monthly) market valuations to 
ensure there is no market exposure. If a letter of credit is used for collateral, it shall be 
issued to the city at a minimum of 100% of the value over the FDIC insurance values. 

 

For cash deposits on hand, collateral will always be held by an independent third party 
with whom the entity has a current custodial agreement. Clearly marked evidence of 
ownership (safekeeping receipt) must be supplied by the entity and retained.  
 

I. Diversifications and Maturities 
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It is the policy of the City of Springfield to diversify its investment portfolio. Investment funds 
shall be diversified to eliminate the risk of loss resulting from over-concentration of assets at a 
specific maturity. 

 

To the extent possible, the city will attempt to match its investments with anticipated cash flow 
requirements. Unless matched to a specific cash flow, the city will not directly invest in 
securities maturing more than (5) years from the date of purchase or in accordance with 
governing legislation. For the purpose of making the maximum amount of funds available for 
investment, the cash for all City funds is pooled in an investment account. 

 

After the liquidity needs and schedule maturity needs are satisfied, the balance of the funds 
available for investment may be placed with institutions that offer the greatest safety and 
highest rate of return consistent with the maturities as determined by the City.  
 

J. Reporting 

The Finance Manager will submit a report each quarterly to the City Council summarizing 
the investment activity.  

 

An annual report on investments shall be presented to the City Council in the annual 
financial report. 
 

K. Designation of Depositories 

The City Council shall designate depositories at the first regular meeting of January. 
 

Adopted by the Springfield City Council on this 28th day of January, 2026. 

 

      _____________________________________ 
      Lowell Helget, Mayor 
ATTEST: 
 
 
___________________________________ 
Justtina Erickson, City Clerk 

112



FIRST AMENDMENT TO 

AGREEMENT FOR THE ESTABLISHMENT OF A 

CONVENTION AND VISITORS BUREAU BETWEEN 

THE CITY OF SPRINGFIELD AND 

THE SPRINGFIELD AREA CHAMBER OF COMMERCE 
 

 

 THIS FIRST AMENDMENT TO AGREEMENT, made and entered into this _______ day of 

_______________________, 2026, by and between the City of Springfield, a municipal corporation 

(hereinafter "City") and the Springfield Area Chamber of Commerce (hereinafter "Chamber of 

Commerce") conducting and operating a division of the Chamber of Commerce known as the 

Convention and Visitors Bureau (hereinafter "CVB"). 

 

WHEREAS, the Parties desire to amend certain terms contained in the original agreement 

as hereafter set forth. Now therefore, the Parties agree that Paragraph C of Section 1 of the 

agreement and Section III of the agreement shall be amended to read in their entirety as 

follows: 

Section I, Paragraph C 

C. CVB Board. 

1. General Powers. The affairs of the CVB and the control and management of its 

property and business shall be managed by the CVB Board consistent with the 

By-Laws of the Chamber of Commerce. Budget, policy decisions, and the 

annual audit must be approved by the Chamber of Commerce Board of 

Directors.  

 

2.  Number, Tenure, and Qualifications. The CVB Board shall consist of one voting 

Representative from each lodging facility, three voting representatives from the 

Chamber of Commerce membership, and one voting member appointed by the 

Springfield Economic Development Authority. Ex-official advisors shall be 

determined and selected by the CVB Board as needed. 

 

3. Term of Office. The regular term of office of CVB Board members shall 

be three years. Members may serve for an unlimited 

number of consecutive terms. 

4. Meetings. Regular meetings of the CVB Board shall be held 

quarterly at such place and hour as the CVB Board may 

determine. 
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5. Quorum. A majority of the voting members of the CVB Board shall 

constitute a quorum for the transaction of business at any 

meeting of the CVB Board. 

 

Section III 

III. Finances 

A. All money received shall be placed in a special operating fund of the Chamber of 

Commerce and shall be designated for the operation and activities of the CVB. The 

Chamber of Commerce shall establish and maintain separate books, records, and bank 

accounts for the operation and activities of the CVB. The CVB shall not commingle its 

funds with the Chamber of Commerce or any other entity. The fiscal year shall begin 

January 1 and end December 31. All bank instruments must be co-signed by the CVB 

Chairperson and Secretary. In the event the Chairperson is not available, bank 

instruments may be signed by the Vice Chairperson in lieu of the Chairperson.  

 

B. The financial affairs of the CVB shall be audited annually by an independent public 

accountant selected by City and an audit report provided to City, Chamber of 

Commerce, and CVB Board. 

 

CITY OF SPRINGFIELD 

 

By: __________________________________ 

    Justtina Erickson 

        Its: City Clerk 

 

 

By:__________________________________ 

         Lowell Helget 

    Its: Mayor 

STATE OF MINNESOTA ) 

)ss 

COUNTY OF BROWN ) 

On this _____ day of __________________, 2026, before me, a notary public, within 

and for said county and state, personally appeared Justtina Erickson and Lowell Helget, the City 

Clerk and Mayor of the City of Springfield, a municipal corporation, under the laws of 

Minnesota, on behalf of the City of Springfield. 

      _____________________________ 
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SPRINGFIELD AREA CHAMBER OF 

COMMERCE 

By :______________________________ 

Its: ______________________________ 

 

By :______________________________ 

Its: ______________________________ 

 

STATE OF MINNESOTA ) 

)ss 

COUNTY OF BROWN ) 

On this _______ day of__________________, 2026, before me, a notary public, within and 

for said county and state, personally appeared _______________________ and 

___________________________, the ______________________________ and 

____________________________ of the Springfield Area Chamber of Commerce, under the laws of 

Minnesota, on behalf of the Springfield Area Chamber of Commerce. 

___________________________________ 
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City of Springfield 

Request for Council Action 
 

Meeting Date:  1-28-26 Agenda Item Number:  

Agenda Section: New Business Originating Department: Pool/Community Center 

Resolution: N/A 
Prepared By: Heidi Wersal 

Ordinance: N/A 

Number of Attachments: 1 Presented By: Heidi Wersal 

Item: Pool Opening Date 

 
City Clerk’s Proposed Action: 

Motion by _____ Second by _____  

 

Board/Commission Recommendation: 

N/A   

 

Overview: 

 

I would like to discuss the possibility of moving the pool opening date to the weekend AFTER Memorial Day as it is 

difficult to schedule lifeguard training, the weather is typically still cold, and we need to schedule painting of the pool 

house and caulking repairs of the pool deck this spring before opening per the county health inspector.  

 

 
 

 

Primary Issues/Alternatives to Consider: 

Campers would need to be notified so there are no issues with bookings expecting the pool to be open.  

Budgetary/Fiscal Issues: 

A one-week delay will reduce staffing and heating costs of the pool.  

Attachments: 
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City of Springfield 
Request for Council Action 
 

Meeting Date:  1-28-2026 Agenda Item Number:  

Agenda Section: New Business Originating Department: Police 

Resolution: N/A 
Prepared By: Amber Dale 

Ordinance: N/A 

Number of Attachments: 0 Presented By: Amber Dale 

Item: Part Time Police Wage 

 
City Clerk’s Proposed Action: 

Motion by _____ Second by _____ to approve $55/hour duty pay wage for part-time police officers with 2 or more years 
of experience during 2026 scheduled officer leaves.   
 
Board/Commission Recommendation: 

N/A   
 
Overview:  

The City has two upcoming police officer leaves scheduled in 2026. We would like to have authorization to reinstate 
the $55/hour wage utilized last year during officer leaves. This would apply only to officers on the part-time roster that 
have 2 years of full time experience. This will not apply to any training hours to get them reinstated on the roster, only 
duty hours will be paid under this higher wage. The City is expecting a leave February-mid April as well as another 
starting in June.  
 

Primary Issues/Alternatives to Consider: 

 
 

Budgetary/Fiscal Issues: 
During upcoming leaves, officers will likely be paid most of their salary by the states new laws, giving us some room in 
the budget to allocate to additional wages.  
 
Attachments: 

N/A  
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Sales Quote

KIESLER POLICE SUPPLY

2802 SABLE MILL RD

JEFFERSONVILLE, IN 47130

Bill-to Customer Ship-to Address

SPRINGFIELD POLICE DEPARTMENT - MN SPRINGFIELD POLICE DEPARTMENT - MN

16 N. MARSHALL AVE Alex Esser  507-723-3514

SPRINGFIELD , MN 56087 16 N. MARSHALL AVE
SPRINGFIELD , MN 56087

Your Reference

Bill-to Customer No. L76202 Salesperson KJELL BJORGEN

Tax Registration No. Email

Home Page

No. Q164027 Phone No.

Document Date January 23, 2026

Due Date February 22, 2026  

Payment Terms

Payment Method

Tax Identification Type Legal Entity

Shipment Method Standard

No. Description Quantity

Unit of 

Measure

Unit Price 

Excl. Tax

Line Amount 

Excl. Tax

GLOCPA475S302MO

S6H1

GLOCK 47MOS6 GEN5 9MM PISTOL, BLACK, FRONT 10 EACH 852.67 8,526.70

SERRATIONS, AMERIGLO BLACK OUTLINE TRITIUM FRONT SIGHT, NON-TRITIUM REAR SIGHT, 

HOLOSUN 509T RD, 5.5LB

--AGENCY DROPSHIP ONLY --

HKCHA - DS

STRE69424 STREAMLIGHT TLR-7X MULTI-FUEL TACTICAL WEAPON LIGHT, 10 EACH 132.69 1,326.90

500 LUMENS, 5,000 CANDELA, AMBI HIGH/LOW PADDLE SWITCHES, BLACK,

INCLUDES KEY KIT & CR123A LITHIUM BATTERY

MULTI-FUEL: WILL ACCEPT CR123A BATTERY OR SL-BP RECHARGEABLE BATTERY

6 PER MASTER PACK, PRICED INDIVIDUALLY

CCKAO - STOCK

PART NUMBER SAFARILAND 6360RDS GLOCK 47 TLR-7 STX PLN BLK RH 10 EACH 156.42 1,564.20

P#6360RDS-89727-411

CAEAK - K

KIESLER NOTE TRADE IN GLOCK 22 GEN 4 W/NIGHT SIGHTS 10 EACH -240.00 -2,400.00

SHIPPING SHIPPING CHARGE FOR (10)G22 GEN 4 1 EACH 32.50 32.50

SHIPPING LABEL WILL BE PROVIDED

SHIPPING SHIPPING CHARGE 1 EACH 80.00 80.00

KIESLER DISCLAIMER THIS QUOTE/ORDER IS BASED ON CURRENT MARKET 

CONDITIONS

1 EACH 0.00 0.00

AND TARIFF RATES AS OF THE DATE LISTED ON QUOTE.

WE RESERVE THE RIGHT TO ADJUST THE FINAL PRICE

Alex Esser 

507-723-3514

alex.esser@springfieldmn.org  

john.nicholson@springfieldmn.org

Page 1 / 2
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No. Description Quantity

Unit of 

Measure

Unit Price 

Excl. Tax

Line Amount 

Excl. Tax
TO REFLECT ANY UNFORESEEN CHANGES IN TARIFFS

OR OTHER APPLICABLE TAXES THAT MAY OCCUR

BETWEEN THE DATE OF THIS QUOTE AND THE DATE

OF DELIVERY. WE WILL NOTIFY YOU OF ANY SUCH

PRICE ADJUSTMENTS AS SOON AS POSSIBLE. 

FORMAT SADIE QUOTED BY SADIE SMITH 1 EACH 0.00 0.00

KIESLER POLICE SUPPLY

2802 SABLE MILL ROAD

JEFFERSONVILLE, IN 47130

THIS QUOTE IS VALID FOR 30 DAYS.

SSMITH@KIESLER.COM

KIESLER SIGNATURE SIGN/DATE TO APPROVE PURCHASE 1 EACH 0.00 0.00

 

X_________________________________________________

SIGNATURE REQUIRED

X_________________________________________________

DATE

X_________________________________________________

PHONE# FOR FED X QUESTIONS

Amount Subject to Sales Tax 0.00

Amount Exempt from Sales Tax 9,130.30

Subtotal 9,130.30

Total Tax 0.00

Total $ Incl. Tax 9,130.30

Tax Amount 0.00

KIESLER POLICE SUPPLY FFL# 4-35-019-11-7M-08220

RETURNED GOODS POLICY DEFECTIVE MERCHANDISE POLICY DAMAGED GOODS POLICY

No returned goods will be accepted without prior consent. Any 

packages returned without properly displaying a return 

authorization number will be refused. Returns subject to up to 

25% restocking fee

We are not a warranty repair station for any manufacturer. 

Returns of defective merchandise must be made directly to the 

manufacturer for repair or replacement.

Claims of shortages or damaged shipments must be made 

immediately upon receipt of shipment.

Page 2 / 2
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City of Springfield 
Request for Council Action 
 

Meeting Date:  1-28-2026 Agenda Item Number:  

Agenda Section: New Business Originating Department: Police 

Resolution: N/A 
Prepared By: Amber Dale 

Ordinance: N/A 

Number of Attachments: 0 Presented By: Amber Dale 

Item: Axon Draft One 

 
City Clerk’s Proposed Action: 

Motion by _____ Second by _____ to approve purchase of Draft One software from Axon 
 

Board/Commission Recommendation: 

N/A   
 
Overview:  

Axon Draft One is an AI-assisted report writing program designed specifically for law enforcement. It automatically 
generates initial police report drafts using authorized data sources such as body-worn camera audio and officer inputs. 
Officers review, edit, and approve all reports before submission, ensuring accuracy and accountability. 
 
Draft One significantly reduces the amount of time officers spend writing reports by automating routine narrative 
drafting. This allows officers to complete documentation faster, return to patrol sooner, and spend more time on 
proactive policing and community engagement. By reducing administrative workload, the program also helps address 
staffing constraints and overtime pressures while maintaining report quality and consistency. 
 

Primary Issues/Alternatives to Consider: 

Draft one has been the subject of news stories as the Hennepin County attorney has refused to accept reports created 
with the program. Our county and city attorneys have no issue with the program. 
 

Budgetary/Fiscal Issues: 
2026 - $6,389.93 
2027- $6,389.93 
2028 - $6,389.93 
2028 - $6,389.93 
 
Attachments: 

N/A  
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Page 1 Q-796650-46042JB

Q-796650-46042JB

Issued: 01/20/2026

Quote Expiration: 01/30/2026

Estimated Contract Start Date: 02/01/2026

Account Number: 110284

Payment Terms: N30

Mode of Delivery: UPS-GND

 Credit/Debit Amount: $0.00

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

Springfield Police Department - MN
16 N Marshall Ave
Springfield,
MN
56087-1519
USA

 
Springfield Police Department - MN

16 N Marshall Ave
Springfield
MN
56087-1519
USA 
Email: 

Jonah Brownell
Phone: 

Email: jbrownell@axon.com
Fax: 

John Nicholson
Phone: (507) 723-3514

Email: john.nicholson@springfieldmn.org
Fax: (507) 723-4311

Quote Summary Discount Summary

Program Length 53 Months Average Savings Per Year
$0.00

TOTAL COST $25,559.78
ESTIMATED TOTAL W/ TAX $25,559.78

TOTAL SAVINGS $0.00

 

Axon Enterprise, Inc.
17800 N 85th St
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic:(800) 978-2737
International: +1.800.978.2737
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Payment Summary 
Date Subtotal Tax Total
Jan 2026 $6,389.93 $0.00 $6,389.93
Jan 2027 $6,389.95 $0.00 $6,389.95
Jan 2028 $6,389.95 $0.00 $6,389.95
Jan 2029 $6,389.95 $0.00 $6,389.95

Total $25,559.78 $0.00 $25,559.78
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Quote Unbundled Price: $25,559.78

Quote List Price: $25,559.78

Quote Subtotal: $25,559.78

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total

A la Carte Software 
102815 AXON BODY - LICENSE CONNECTED CAMERA 5 53 $5.36 $5.36 $1,420.40 $0.00 $1,420.40

100673
AXON EVIDENCE - ECOM LICENSE - CONVERSION 
BASIC TO PRO

4 53 $26.79 $26.79 $5,679.48 $0.00 $5,679.48

101283
AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT 
WRITING

5 53 $69.66 $69.66 $18,459.90 $0.00 $18,459.90

Total $25,559.78 $0.00 $25,559.78

Delivery Schedule

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date

A la Carte 100673
AXON EVIDENCE - ECOM LICENSE - CONVERSION BASIC TO 
PRO

4 02/01/2026 06/30/2030

A la Carte 101283
AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT 
WRITING

5 02/01/2026 06/30/2030

A la Carte 102815 AXON BODY - LICENSE CONNECTED CAMERA 5 02/01/2026 06/30/2030
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Shipping Locations

Location Number Street City State Zip Country

1
16 N Marshall Ave Springfield MN 56087-1519 USA

Payment Details

Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 1 100673 AXON EVIDENCE - ECOM LICENSE - CONVERSION BASIC TO PRO 4 $1,419.87 $0.00 $1,419.87
Annual Payment 1 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 5 $4,614.96 $0.00 $4,614.96
Annual Payment 1 102815 AXON BODY - LICENSE CONNECTED CAMERA 5 $355.10 $0.00 $355.10

Total $6,389.93 $0.00 $6,389.93

Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 2 100673 AXON EVIDENCE - ECOM LICENSE - CONVERSION BASIC TO PRO 4 $1,419.87 $0.00 $1,419.87
Annual Payment 2 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 5 $4,614.98 $0.00 $4,614.98
Annual Payment 2 102815 AXON BODY - LICENSE CONNECTED CAMERA 5 $355.10 $0.00 $355.10

Total $6,389.95 $0.00 $6,389.95

Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 3 100673 AXON EVIDENCE - ECOM LICENSE - CONVERSION BASIC TO PRO 4 $1,419.87 $0.00 $1,419.87
Annual Payment 3 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 5 $4,614.98 $0.00 $4,614.98
Annual Payment 3 102815 AXON BODY - LICENSE CONNECTED CAMERA 5 $355.10 $0.00 $355.10

Total $6,389.95 $0.00 $6,389.95

Invoice Plan Item Description Qty Subtotal Tax Total
Annual Payment 4 100673 AXON EVIDENCE - ECOM LICENSE - CONVERSION BASIC TO PRO 4 $1,419.87 $0.00 $1,419.87
Annual Payment 4 101283 AXON RECORDS - DRAFT ONE - AI-ASSISTED REPORT WRITING 5 $4,614.98 $0.00 $4,614.98
Annual Payment 4 102815 AXON BODY - LICENSE CONNECTED CAMERA 5 $355.10 $0.00 $355.10

Total $6,389.95 $0.00 $6,389.95
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 

prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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Exceptions to Standard Terms and Conditions

Rewrite Estimates
Estimated Amounts and Contract Terminations. Any amounts stated as due under existing or terminated contracts — including contract transfer balances 
carried forward to new or pending contracts — are estimates based on payments received as of the calculation date. These estimates may be adjusted if new 
contracts are not executed on the anticipated dates or if expected payments are not made. 

Refresh Shipment Timing
Technology Assurance Plan (TAP) Refresh Prior to Renewal. For Customers with expiring agreements that include TAP refresh rights, Axon may, in its 
discretion, ship refresh hardware under the existing contract while renewal or replacement agreements are in progress. Any such shipments will be deemed made 
under the terms of the existing contract until the new contract is fully executed, after which any applicable updates, fees, or adjustments will apply.  

Shipment Timing
Shipment Variance. Estimated shipment dates are provided for planning purposes only and are not guarantees. Axon may ship hardware before or after the 
estimated shipment date, and failure to meet an estimated shipment date will not, by itself, constitute a breach, provided Axon uses commercially reasonable 
efforts to meet estimated shipment dates.  

\s1\ \d1\

 Signature Date Signed

1/20/2026
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SPRINGFIELD POLICE DEPARTMENT

DRAFT ONE

PROGRAM UPDATE

Enhancing Efficiency & Accuracy with AI-
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50-70% Reduction in Report Writing Time
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FEATURES & PROCESS
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 ENTERPRISE-GRADE SECURITY

Data secured within encrypted Axon Network. Full audit trails of all drafts and edits. Incident type restrictions available.

SPRINGFIELD POLICE DEPARTMENT PAGE 2 | FEATURE BREAKDOWN

50-70%

REDUCTION IN

REPORT TIME

1

INPUT

⚡
RAPID AUTO-DRAFTING
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OUTPUT


CUSTOMIZABLE OUTPUT
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SEAMLESS INTEGRATION
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FINANCIAL OVERVIEW
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SOFTWARE & LICENSING TOTAL

 Draft One - AI-Assisted Report Writing

5 Licenses

$18,459.90

 Axon Evidence - Conversion Basic to Pro

4 Conversions

$5,679.48

 Axon Body - Connected Camera License

5 Licenses

$1,420.40

 CONTRACT INFORMATION

CONTRACT TERM

53 Months

ESTIMATED DATES

02/01/2026 — 06/30/2030

QUOTE REFERENCE

Q-796650-46042JB

PAYMENT TERMS

Net 30

Quote Issued: ����������� Valid Until: ����������� Account: �7TVMRK«IPH�4(��������


PAYMENT SCHEDULE



DUE DATE AMOUNT

January 2026 UPCOMING $6,389.93

January 2027 $6,389.95

January 2028 $6,389.95

January 2029 $6,389.95

*Tax estimated at $0.00 at time of quote

TOTAL PROGRAM COST

$25,559.78

53-Month Term Total

SPRINGFIELD POLICE DEPARTMENT PAGE 3 | FINANCIAL OVERVIEW
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Notification of Discontinuation of Nixle Alert Services  

 

You may have heard that there has been discussion between the council, emergency 

management, and the police chief about cancelling our Nixle alert service. The city had 

been using this service for mostly non-emergencies like water main breaks and weather-

related alerts, etc. Residents were required to sign up for the service, so in an emergency 

situation, it may not have been a very effective notification method.  

 

In order to save costs, we will be cancelling our contract with Nixle and the last date to 
access this system is March 27th, 2026.  So, if residents had signed up for these alerts, 
they will no longer come through after that date, and they should look to other means 
for these types of notifications.  

 

Any major alerts as far as law enforcement would come through the IPAWS system that 

Brown County Sheriff’s office utilizes. You do NOT need to sign up for that system as it will 
automatically notify anyone in the area of items such as Amber alerts for missing children, 

or other uses as the sheriff’s office determines necessary.  

 

Extreme weather alerts such as tornado warnings will automatically come through the 

National Weather Service, Wireless Emergency Alerts (WEA) system to cell phones if this is 

enabled in your phone’s settings. You can also download apps like FEMA, WeatherBug, etc. 

for more detailed weather notifications.  

 

Residents can look to our city Facebook pages for non-emergency notifications related to 
road closures, snow plowing, water main breaks, lost pets, city sponsored events, etc.  

 

Thank you,  
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Amber Dale  

City Manager 
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